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Greencarrier at a glance

An independent, international logistics company
serving the world.
THIS IS GREENCARRIER
Greencarrier was founded in 2000 in Gothenburg,
Sweden, and is today one of the Nordic’s largest
privately-owned transport and logistics companies.

OUR OFFER
We offer world-wide logistics solutions including all
modes of transport. With focus on knowledge,
innovation and sustainable solutions.

We are a team of 800 committed employees in 12
countries operating in two independent business
areas.

OUR VISION
Our vision is to be top of mind for sustainable logistics
solutions. We want to challenge the market with new
and sustainable logistics possibilities.

Our turnover in 2017 was 405 MEUR.
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A sustainable growth based on
what we stand for and believe in
Sustainability for me is taking long term responsibility for the world around me and the people
in it. To put it really simple – it is about caring.
As founder and owner of Greencarrier this
means that I want us at Greencarrier to care for
our company and the people who work here,
as well as for our customers and partners. But
also for the people around us, the society and
the planet. We call this long term commitment
and sustainable approach to what we do, the
Greencarrier Spirit.
We have always had high ambitions for
Greencarrier and the way we run our business.
We strive to exceed our customers’ expectations
and we believe in developing relationships with
our customers and suppliers, to be their partners
for the long term.
During recent years we have more frequently
been asked about our ambitions as a green
company. Especially being in the transport
industry, an industry that inevitably has a great
impact on the environment, this is a very important matter for us and we constantly strive
to find environmentally smart solutions and
new and better ways of meeting our customers’
transport needs.
In addition to this, the Greencarrier Spirit and
our ambitions as a sustainable company involves
a lot more to us.
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Our employees are key to our success and our
goal is to be the most attractive employer in
the industry. Creating a workplace where our
employees enjoy going to work, where we have
fun together and do a great job together, is on
the top of our agenda as a company. This way
we will ensure happy customers as well.
Everyone in Greencarrier plays an important
part in creating our culture, our core values –
commitment, involvement and humour & joy –
guide us and help us become the most attractive
place to work.
I am happy to say that we have been successful
in business during our years as a company, and
this means that we can afford to give back to
the society. I am pleased about this, and I am
strongly convinced that giving back helps us
become better at what we do and to become
even more successful in business.
This is our Group’s first sustainability report, a
report that will give you a greater understanding of what we mean by Greencarrier Spirit
and how we work to improve for the long term.
I hope you will enjoy reading more about our
Greencarrier Spirit!		
			Stefan Björk
			Owner & Founder
			Greencarrier Group
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Greencarrier Spirit Our view on sustainability
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GREENCARRIER SPIRIT
OUR MODEL

The Greencarrier Spirit model.

Our model for a sustainable life at work
The Greencarrier Spirit influences everything we do, every day, with the aim to act sustainable for the long
term. It involves how we conduct business, how we treat our employees and colleagues, how we see ourselves as a citizen in the society and the world around us, and how we contribute to a sustainable development
for the environment.
The Greencarrier Spirit model is based on the UN’s
Global Compact, which provides guidelines for
ethical business based on human rights, employment
rights, environmental awareness and anti-corruption.

Employees: We take pride in our employees and
strive to be a good employer. By investing in their
well-being and development we get qualified and
highly motivated employees.

The model shows how we work with sustainability
from four different perspectives, with our core values
in the center. Our values define who we are and
what we stand for and provide the foundation for
our work.

Business: By conducting business according to ethical, professional and legal standards we are a fair
and honest business partner and we evaluate our
suppliers according to these standards. We stand for
quality and personal commitment.

Environment: We believe in the importance of
environmental protection and improvement for the
long term. Our ambition is to use best possible
environmental practice whenever we can.

Society: We want to be a responsible corporate
citizen and we believe that by caring for the world
around us, and the people in it, we become a better
business partner and employer.
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Our brand
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GREENCARRIER SPIRIT
OUR BRAND

Our brand platform.

Recognition and trust for the long term
The Greencarrier brand reflects our ambition to be a reliable and trustworthy business partner and employer,
which runs our company in a sustainable way for the long term.
What our brand stands for is guided by our core
values commitment, involvement and humour &
joy and is built on our vision to be top of mind for
sustainable logistics solutions and our mission to
challenge the market with new sustainable logistics
possibilities.
We want our company and brand to be sustainable
and last in the market for a long time. That is why
the brand is so important for our work with
Greencarrier Spirit, and vice versa.

When you meet us, as a customer and business partner or as a colleague at Greencarrier, your experience should reflect this. It is when we prove ourselves
in every different aspect in everything we do that
we will have a sustainable brand.
Our brand platform is our framework to guide us in
this work. It defines what our brand stands for, and
helps us at Greencarrier truly live our brand.
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Our values

Commitment
Involvement
Humour & Joy

Living our values
Our employees give a score of 4 out of 5 on the question:
”My colleagues lives and share our common values”.
Customers to Greencarrier give us a score of 4 out of 5 on the question:
”Greencarrier Liner Agency lives up to its values Humour & Joy, Commitment and Involvement”.
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GREENCARRIER SPIRIT
OUR VALUES

If we are happy, our customers are happy,
and the other way around
Our core values define who we are and what we stand for. They are the foundation for how we do business
in a responsible and sustainable way. We are happy to say that we work successfully together and have fun at
the same time. We pride ourselves on having passionate and committed employees. And we are not afraid of
taking responsibility and sharing our knowledge.
Humour & Joy are among our company’s core
values because we truly believe that a positive attitude and a happy atmosphere help us achieve better. It enhances our creativity and enables us to act
more proactively in collaboration with our customers. This forms a positive circle in which everyone
comes out as a winner. What it simply comes down
to in the end is: If we are happy, our customers are
happy, and the other way around.
Our Commitment shines through in our day-to-day
work as we are dedicated and work with passion
and enthusiasm to deliver the best quality possible.
To us, quality means putting our ultimate effort
into our work and never settle for less. It means
high accessibility, high accuracy and fast customer

service. Whether a challenge is large or small, we
always strive to do our very best. At the end of the
day, being committed to our work means being
committed to our customers.
Involvement means both that we work as a team
and support each other when needed, but also that
we share our knowledge and take responsibility
for our own contribution. We strongly believe that
the more people involved, the richer the knowledge. We always encourage each other as well as our
customers to be part of dialogues and discussions.
Responsibility and knowledge are both meant to be
shared. With everyone’s involvement, we can make
it happen.
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Our mindset and business

Yes, it’s possible!
We provide sustainable logistics solutions – and are not afraid
to challenge the market with new logistics possibilities. We are
a trustworthy partner and independent player who believes in
commitment and involvement as much as in having fun.
To us, the world is a place full of possibilities. Whether you need
to move your goods by sea, air, land or an end-to-end logistics
solution, we are here to make it happen. No challenge is too
large or too small.
Yes, it’s possible!
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ABOUT GREENCARRIER
OUR MINDSET AND BUSINESS MODEL

Local presence with expertise
and sustainable logistics worldwide
Greencarrier was founded in 2000 in Gothenburg, Sweden, where we still have our head office today.
Today we are 800 employees in 12 countries and we are one of the Nordic’s largest privately owned
logistics companies.
Our mindset ”Yes, it’s possible!” describes our
approach to doing business. We want to challenge ourselves, our customers and the market
with new and innovative logistics solutions. To
us the world is full of possibilities, and no challenge is too big or small.
We operate in two different business areas:
Greencarrier Liner Agency is the agent for the
container shipping company Evergreen Line,
offering worldwide reliable sea transportation.

With our local presence, we can offer in-depth
knowledge of the local market, while our
extended network enables us to provide our
customers with sustainable logistics solutions
worldwide.
Our employees are experts within their own
fields and home markets. They keep track of
challenges, trends and customer demands on
a country level. At the same time we constantly
challenge the international market with new
smart solutions.

Greencarrier Freight Services are experts in
freight forwarding and provide sustainable logistics solutions and services around the world.
13

Our overall sustainability work
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GREENCARRIER SPIRIT
HOW WE WORK

How we work with Greencarrier Spirit
Overall sustainability issues for the Greencarrier Group are discussed regularly in the Greencarrier Spirit Board.
Members of the board are our owner and representatives from the HR, communication and environmental
organisations.
The board meets once every two months with the
purpose to:
• Discuss overall sustainability issues for the
Greencarrier Group.
• Take decisions about what Corporate Social
Responsibility projects we should be involved in,
this involves applications from employees as well
as projects that the board initiates.
• Develop and follow up on our Greencarrier
Spirit work and make sure it is being carried out.
For example our Greencarrier Spirit days, Green
Office initiative, etc.
• Communicate about Greencarrier Spirit, internally
and externally, and find ways to inspire our staff.
Our employees can learn more about our work with
the Greencarrier Spirit, including our values and

brand, on our Greencarrier Spirit days which are
inspirational workshops that are carried out regularly
in all our offices. More information about the
Greencarrier Spirit is also available on our intranet
Greenroom, our blog and our website.
Our work with sustainability goes beyond this, as it is
an important part of the strategy and the day to day
work in each business area. A lot of the work directly
related to the operations of the business areas is therefore managed and handled within each business
area.
In the following sections you will learn more about
our overall work and actions within each of the four
areas of our Greencarrier Spirit model: environment,
employees, business and society.
15

Contributing to common goals
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GREENCARRIER SPIRIT
SUSTAINABLE DEVELOPMENT GOALS

In 2015, 193 world leaders in the United Nations agreed to 17 Global Goals for
Sustainable Development. If these goals are completed, it would mean an end to
extreme poverty, inequality and climate change by 2030. To reach the goals we all
have to get involved, and this is Greencarrier’s contribution.

Greencarrier’s actions towards the
Global Goals for Sustainable Development
As part of our ambitions within sustainability, Greencarrier’s Spirit Board has reviewed all 17 Global Goals for
Sustainable Development and their 169 Targets, and evaluated where we can make most impact. We have
defined five prioritized goals based on our four focus areas in the Greencarrier Spirit Model.
Goal 7 Affordable and clean energy
We should develop our transportation products
towards an increased use of clean energy, as well as
increasing the use of clean energy in our offices and
premises. Read more on page 20.
Goal 8 Decent work and economic growth
We should run our company with a long term perspective to enable economic growth. We have the
ambition to be the most attractive employer in the
industry. Read more on page 30.
Goal 10 Reduced inequalities
We should promote an inclusive work place where
people are treated equal. We should work towards
equality, fairness and the empowerment of everyone irrespective of origin, religion, gender, age, etc.
Read more on page 30.

Goal 12 Responsible consumption and production
We should develop our products to become environmentally smarter. We should ensure responsible
handling of waste from our offices and other premises. We should report what we do to develop our
work with sustainability. Read more on page 18-27.
Goal 13 Climate action
We should lower our emissions on delivered transport products. We should work to promote green
initiatives in our offices and premises. We should
promote actions towards cleaner land and oceans by
engaging in external networks and evaluating our
suppliers. We should develop products that contribute to our environmental goals. Read more on
page 18-27.
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Our work towards a better environment

The impact of transportation on the
environment is inherently negative. That
is why it is especially important for us to
focus on the environment and make our
very best effort to minimise our ecological
footprint.
				
Bengt Erlandsson
Chief Transformation Officer
Greencarrier Freight Services

A customer’s point of view:
Sustainable development is an important
element of responsible business and our
customers are increasingly interested in how
we manage it.
All Metsä Group transportations service providers have to pass sustainability audits and
agree our code of conduct principles.
Greencarrier Liner Agenecy as well as
Evegreen have fullfilled all our sustainability
and code of conduct requirements.
Jyrki Ranki
Vice President, Maritime Logistics
Metsä Group
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Today, many customers are pushing and
evaluating their subcontractors’ level of
sustainability and environmental focus.
We are proud over the fact that one
of our customers at Greencarrier Liner
Agency, has awarded us with 96 %
success in their sustainability scoring.
Minna Ruisaho
Customer Service & Operations Director
Greencarrier Liner Agency

Over the past few years, we have noticed
an increased environmental awareness,
and today, our customers put much
higher demands on our transport and
logistics solutions. This is a very positive
trend!
Kenneth Sankala
Sustainability Developer
Greencarrier Freight Services

GREENCARRIER SPIRIT
HOW WE WORK: ENVIRONMENT

Over the years, we have taken various actions to minimise the
environmental impact of our operations. Our ambition is to apply
the best environmental practice in everything we do and we
strive to improve.

A global perspective and
our view on sustainable transportation
The transportation sector accounts for 14% of all energy related C02-emissions globally and has more than
doubled since the 70’s. In the EU the transportation sector generates 25% of all transportation C02-emissions.
Without actions and measures, this could increase faster than any other sector.
However, transportation is also the foundation
of any economy as it enables people to be linked,
goods to be exchanged, and cities to be structured.
Therefore limiting transportation is not the solution;
the solution is sustainable transportation. This meets
the increasing demand of exchanging goods around
the world at the same time as emissions are reduced.
The key approaches to achieve sustainable transportation are as follows:
1. Optimizing: Avoiding unnecessary transportation,
which includes increasing load factors, using appropriate modes at each link of the transportation
chain and further utilize logistical planning.

2. Modal shifts: Transportation modes with greater
environmental impact should be shifted to more environmentally smart modes and new transportation
combinations should be developed.
3. Improving: We should improve and develop transportation technology through innovations such as
more efficient fuels and modes of transport.
It is crucial that actors within the transportation sector engage in joint efforts and collaborate towards
the same goal to reduce our negative impact on the
environment and prevent climate change.
In the next coming sections you can read more
about what we do to improve.
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Environmental focus on a
Greencarrier Group level
Our business is to move goods across the globe, providing a wide range of logistics solutions and services.
Being in the logistics industry means that we have a great responsibility to improve our operations and strive
to reduce the emissions that harm our planet. The environmental work in Greencarrier is directed by our group
environmental policy and managed both through group initiatives and by the environmental organizations in
each business area (read more on pages 21 and 22).
We strive to reduce the use of resources and prevent pollution of the air, water and soil and thereby
constantly improving our environmental performance. As a minimum, we comply with laws, ordinances,
regulations and other requirements.
It all starts with knowledge
We want to challenge the market with new and
environmentally smart transportation possibilities.
Our general ambition is to work in close partnership
with our customers to provide competence and
inspiration within greener transportation. This all
starts with knowledge.
We continuously train our employees about environmental issues to raise the awareness of the environmental aspects of our duties. In 2017 we launched
our new Environmental e-learning for employees in
Greencarrier Academy.

1/ Our delivered transport products
2/ Our business trips
3/ Our offices and facilities
The first aspect – our delivered transport products accounted for more than 99% of our total CO2
emissions. This clearly shows how important it is for
us to measure our emissions carefully and develop
our transport products to become more environmentally responsible and smart.
With that knowledge we can help our customers
make the right choices.
A main focus for us is to develop environmentally
smart solutions and transport products, in collaboration with our suppliers and customers.

Reducing our CO2 emissions
A survey conducted within Greencarrier Freight
Services in 2015 showed three significant environmental aspects with respect to emissions of CO2:

Greener Offices
Green Office is our internal initiative to improve
environmental awareness and performance in
our offices and facilities. In everything we do we
should think green to reduce our footprint.
All offices report data to a group coordinator on
a quarterly basis, and this information is made
available on our intranet enabling everyone to
follow the progress and improvements.
The Green Office guidelines includes ways to
lower the energy consumption, minimise the use
of paper, implement phone and video conferencing, recycle, etc.
Here are some examples of areas covered:
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Business trips
- Minimize travels.
- Promote Lync/web-meetings and remote working.
- Use the smartest mode of travelling.
- Practise eco-driving.
Energy consumption
- Monitor the office’s energy consumption.
- Lower the energy consumption for
heating and cooling.
- Use low energy lamps instead of light-bulbs.
- Decrease paper consumption.
- Communicate electronically.
- Use environmentally certified materials.
Recycling/chemicals
- Recycle.
- Reuse.
- Replace harmful chemicals.

GREENCARRIER SPIRIT
HOW WE WORK: ENVIRONMENT

Strong environmental focus through
Greencarrier Liner Agency’s principal
Greencarrier Liner Agency is the agent for one of the world’s largest shipping lines - Evergreen Line. Greencarrier Liner Agency and Evergreen Line share the values of providing customers with sustainable transport
solutions. To do this, we always focus on developing our ways of working.
As the agent for Evergreen Line, their environmental actions are also a big part of Greencarrier Liner
Agency’s.
New and improved vessels
Evergreen Line has always been dedicated to CSR
and the environment, and continue their efforts to
minimise their environmental impact of their vessels.
This includes, for example, the building project of
ten new B-type vessels with optimised hulls, propellers and engines. Improvements that enhance
fuel efficiency save energy and reduce emissions in
future vessel operations.
Voyage planning
Evergreen has a focus on voyage planning to protect
the marine environment and weather routing to
minimise the negative effects of winds, waves and
currents. Optimising vessel speed is another important factor to reduce unnecessary fuel consumption.
Apart from optimising vessel navigation to become
more eco-friendly, Evergreen is taking more environmental actions to minimise the emissions of vessels.
One initiative is to use a Ship Energy Efficiency
Management Plan (SEEMP). The aim of the plan is to
establish procedures to improve the energy efficiency of a ship in a cost-effective manner.

Voluntary environmental and ecological protection
In 2017 Evergreen Line was also awarded for their
performance in a voluntary environmental and
ecological protection program. The initiative aimed
to reduce greenhouse gas emissions of vessels and
avoid whale collisions by slow sailing speeds in
California’s Santa Barbara Channel region.
Supplier Evaluation
In addition to Evergreen’s actions and the common
actions of the Greencarrier Group, Greencarrier
Liner Agency always evaluates our suppliers’ evironmental actions and approaches to sustainability, in a
process similar to the one described for Greencarrier
Freight Services (see page 23). This enables us to
make our customers aware of the most sustainable
solution for a specific transport. We do this by, for
example, comparing container transportation with
transports by truck, especially within intra-European
trades.
Emission Reports
Customers are asking us to provide them with statistics of their own yearly consumption of energy and
emission from their transports. We can supply emission figures (g/TEU/km) for carbon dioxide emissions,
sulphur dioxides emissions, and nitrogen oxides
emissions per trade, container type or from port to
port, following the standards of the Clean Cargo
Working Group. These statistics are used internally
to follow up on how their emissions have reduced
compared to previous years in business.

Ships designed with the environment in mind (image Evergreen Line).
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Four focus areas for improved sustainability
within Greencarrier Freight Services
Greencarrier Freight Services provides transport solutions with all modes of transport all over the world. We
have environmental actions within four focus areas (se figure below) and the strategy includes developing our
Green Smart Transport Solutions (read more on page 23) and using optimization of goods flow to reach higher
load factors, shorter lead times and lower CO2 emissions.
Here are some examples of what we have done in
2017 to improve:
We calculate emission of all our transports. During
2017 we have worked with root cause analysis to
improve the precision and quality of our calculations, and we have consolidated all data in one
common system - which has led to a more accurate
calculation.
Internal Engagements: Employee training
Employees are trained in Greencarrier Academy.
During 2017 we launched our new e-learning about
the environment, including four different segments
and a knowledge test. Read more on page 31.
Supplier cooperation: Supplier evaluation
Greencarrier Freight Services evaluates suppliers
in a procurement process based on environmental
factors, and we work with continuous evaluation of
suppliers. We aim for long term partnerships with
preferred suppliers.
During 2017 we have implemented a common
standardized evaluation for all our major suppliers
around the world. Read more on page 23.
Products & Services: Emission reports
Customers can receive statistics on yearly, monthly
or quarterly emissions from their transports with
our emission calculation reports. The statistics are
also used internally to follow up on how emissions
have decreased compared to previous years.

During 2017 we have implemented the same emission reporting in all Greencarrier Freight Services
locations, this way improving the quality of data.
Products & Services: Short Sea Shipping
Shipping containers by sea over shorter distances
vastly reduces the CO2 emissions compared to road.
By moving selective parts of goods volume from
roads to seas, the problems with congested roads,
delays, and unnecessary costs can be solved, while
at the same contributing to a greener planet.
Products & Services: Euro Class 6 trucks
Our fleet of trucks in the UK is Euro Class 6 that run
with engines for improved fuel efficiency and reduced carbon dioxide emissions. They are equipped
with monitoring and tracking technology enabling
us to plan the transports in the most efficient and
sustainable way.
External Engagements: Clean Shipping
In 2016 Greencarrier Freight Services was one of
the first transport companies to become members
of the Clean Shipping Network, which is a global
environmental organisation exclusively dedicated to
shipping. The network acts for a sustainable development in the shipping industry by encouraging
ship owners to use techniques with less environmental impact. As a member of the Clean Shipping
Network, we have access to the Clean Shipping
Index Tool.

Greencarrier Freight Services has
environmental actions in four focus
areas: Internal engagements, External
engagements, Products & Services and
Supplier Co-operations.
22

GREENCARRIER SPIRIT
HOW WE WORK: ENVIRONMENT

An example of a Green Smart Transport solution
Rail from China to Europe
Our China Rail product is an efficient and reliable
way to transport goods from China to Europe,
vastly reducing the CO2 emissions compared to
air freight. We have worked with this product
since 2014 and have a weekly consol, mainly operated by electrified rail. During 2017 volumes for
our Rail product have more than doubled compared to 2016, contributing positively to our overall
CO2-emissions.

The rail product is an excellent environmental choice when you need a fast and efficient
mode of transport from China to Europe.
Here is an example showing lead time vs CO2
emissions.

Supplier evaluation to ensure the
sustainability of our delivered products
The purpose of the Greencarrier Freight Services supplier evaluation is to secure the quality and environmental work of our suppliers. By carrying out a supplier evaluation, we can ensure that our suppliers follow the
prevailing rules and regulations.
Procurement
Our suppliers are acquired through a procurement
process starting with an initial screening. In the
evaluation process, the supplier answers questions
about how they work and comply with different
quality and environmental issues. This includes laws
and regulations for quality, environmental guidelines and standards, ISO certifications and European
emission standards as well as transport permits and
insurances.

yellow label means that the supplier is approved but
still has a few things to improve, and we encourage
them to do so. If the label is grey, the supplier is not
yet on an acceptabel level and we would rather not
work with them unless they do some radical changes
to their quality and environmental work.

We also look into economical aspects and investigate whether the supplier pays the correct taxes and
social tariffs, and if there are any risks for bankruptcy, liquidation or forced receivership. This is to
ensure sustainability.

In other words, we reward the suppliers that are
the “greenest”. Each year, all our major suppliers
are required to be part of our evaluation in order to
receive their label. We perform audits of randomly
selected suppliers, and intend to intensify this work
during 2018. We regularly evaluate and develop our
supplier procedures.

Green, yellow, grey and red
Depending on the answers provided, the supplier
receives a label for its quality and environmental
work. The labels are categorised in the colours
green, yellow, grey and red.
A green labelled supplier is well approved, and we
are more than happy to cooperate with them. A

A red labelled supplier does not comply with laws
and regulations and/or has failed to answer our survey despite reminders, and shall not be used.

This is the number of green labelled suppliers to
Greencarrier Freight Services 2017:
Ocean: 14 of 24 suppliers.
Air: 5 of 9 suppliers.
Road: 89 of 218 suppliers.
23

Adam Gaunt
Fleet Manager
Greencarrier Freight Services
UK
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GREENCARRIER SPIRIT
IN FOCUS: ENVIRONMENT

As a logistics company we have to
identify ways and means of reducing
our effect on the environment
Adam Gaunt is always on the lookout for new
technologies, ideas and ways of doing the same job
better. As a Fleet Manager at Greencarrier Freight
Services in UK, his job does not only involve overseeing all aspects of vehicle management, it also
includes training, safety, finance and environmental
issues. As regards the latter, Adam is convinced that
Greencarrier has only just begun to brush the surface of what is achievable within the logistics and
transport industry.
What is your primary area of expertise?
Trucks, trailers and equipment
are where my expertise is best
– understanding what are the
best axle and gearbox ratios,
chassis heights, cab heights
and design, GPS cruise control,
axle loads and tyre configurations to use in our vehicles, in
order to gain the best fuel performance and cargo loads, as
well as maintaining the image
of the company.

surface of what is achievable within our industry.
We have now moved into the next era of vehicle
emissions with Euro6. This latest emission regulation
has now brought a 97 percent reduction in vehicle
emissions since 1993, when Euro1 was first introduced by the EU. Since August 2016 the entire fleet is
of the Euro6 standard.
If you then take into account axle and gearbox
ratios, running heights, rolling resistance and new
technologies such as GPS cruise control, radar braking and lane assist, they all add up to improving
the vehicles’ efficiency. This
in turn, reduces fuel used
and the footprint it has on
the environment. Add into
that lower running heights
of trailers, GPS tracking on
trailers and vehicles, driver
assessments and performance reviews, minimum standards for sub-contractors to
meet, alternative transport
options for customers, emission calculators and so on,
they all add up to quite a difference.

”Greencarrier as a company has to
be active in its operations and
identify ways and means of reducing
its effect on the environment, if for
no other reason than our very own
generations to come.”

Talking of image, taking responsibility for the environment is part of Greencarrier’s way of working.
Why is it so important?
For so many reasons! We are all aware of the effect
the human race has had on the world we live in;
polar ice caps melting, sea levels rising, the ozone
layer depleting, to name a few. Greencarrier as
a company has to be active in its operations and
identify ways and means of reducing its effect on
the environment, if for no other reason than our
very own generations to come. Customers expect it,
staff expect it, owners expect it, everyone expect it.
Having the name Greencarrier means we have to be
proactive in what we do.
What improvements have been made in recent
years to maintain environmental protection?
We as a company have only just begun to brush the

Greencarrier’s promise to the market is “Yes, it’s
possible!”. How do you comply with that?
Part of my role is to continuously look into new
technologies, products and systems in order to make
us more effective and efficient in our operations.
This in turn, allows staff to fulfil the company promise by having the right equipment and tools at their
disposal.
What is your greatest passion – in both business
and life?
My family is my passion and everything I do is for
them. I work hard to put myself in the best possible
position in my working career, in order to give my
children the best possible future and to enjoy my
time off with them and my wife.
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GREENCARRIER SPIRIT
ENVIRONMENT:
HIGHLIGHTS & NUMBERS 2017

Highlights for the Group 2017
Smart document handling
In 2017 Greencarrier Freight Services in Sweden started
printing their air freight documents and labels directly at
the terminals of Arlanda, Landvetter and Malmö Airport.
This is not only faster, but it also saves money (as we avoid
sending documents with a messenger) and is an improvement for the environment. The distance between our offices and the airport is 35 kilometers in Gothenburg and 86
kilometers in Helsingborg. By not having to drive from the
office to the airport each time a document has to be
delivered we save fuel equivalent to a drive two laps
around the globe. Our new way of working is quicker,
cheaper and good for the environment.

Evergreen
emissions 2007-2017:
39 % reduction of CO2
52% reduction of SOx
59% reduction of NOx
The Evergreen new G-type18,000 TEU vessel
emits 7% less CO2 than normal vessel engines.

Video meeting facilities
As part of our Green Office ambitions we have
since several years had a digital collaboration
platform consisting of Lync/Skype for Business
for all users, and advanced video meeting facilities in two of our office locations. During 2018
we plan to implement at least six more video
meeting systems, thereby improving collaboration possibilities and reducing the need for
business travel.

97%

Environmental training:
During 2017 97 % of employees in Greencarrier Freight Services
have attended the new online environmental training programme
consisting of four separate modules
about environmental improvements,
followed by a knowledge test.
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Implementation of Common
Emission calculation

During 2017 we implemented a common emission calculation system in all our Greencarrier
Freight Services countries, meaning that we now
measure emissions in the same way throughout
Greencarrier Freight Services. This will improve
the effiency and quality of our emission
calculations.

Global
evaluation of
suppliers

43%

with higher ambitions for suppliers
The number of GREEN suppliers in Greencarrier Freight
Services’ supplier evaluation 2017 resulted in a total of
108 of 251, or 43 percent.

Sea

Air

Road

Sea 14 of 24 = 58%

Air 5 of 9 = 56%

Road 89 of 218 = 41%

During 2017 we have implemented a common
supplier evaluation process throughout all
Greencarrier Freight Services offices. The purpose
of the supplier evaluation is to ensure the quality
and environmental work of our suppliers.

Certified and
quality focused
During 2017
Greencarrier Freight Services
achieved certification
according to ISO 9001 and
ISO 14 000 in all countries where
we operate. 		

Eco-Trucks in Finland
In Finland, Greencarrier Liner Agency has developed
a partnership with transport company Speed Oy for
a green transport solution with so called Eco trucks.
This way we can cut greenhouse gas emissions by
40%.
As an example, for a transport of two 40’ containers
from Versowood’s sawmill in Vierumäki to the Port
of Helsinki, there are two options. One is that two
trucks drive the containers, between them consuming 80 l fuel per 100 km. But if an Eco-truck is
used instead it can take both 40’ containers at once
and consume 48 l fuel per 100 km. This way cutting
emission with 40%.lol is ...

CO2 emissions – Greencarrier Freight
Services: Total: 342 000 tons

Sea: 179 000

Air: 57 000
Rail: 6 000

Road: 100 000

Green Office

Our ambition to do a greener job
everyday at work
During 2017 all our offices have adopted the Green
Office idea. All offices gathers points based on environmental improvements and we follow up on their
progress on a quarterly basis.
As an example, the total number of our offices which is
powered by Green electricity during 2017 was:
22 of 39, which is 56%.		

Smart systems, efficient work
The implementation of Greencarrier Freight Services
operational system Freight Mate is in place, enabling us to work more efficient and with less paper
consumption.
		

27

Our work to ensure happy employees

There are plenty of opportunities to develop within the company, I am an example
of that. Starting off as a trainee and now
Country Manager for China, which is one
of our most important countries within
the group.
				
Tero Ahonen
Country Manager China
Greencarrier Freight Services

If you would like to influence the transport- and logistics industry and be part of
an ever-changing sector, if you would like
to grow your skills and have opportunities
to develop a career, and if you want to do
it with professional people around you –
Greencarrier is the right place for you!
			
Julia Rahula
Managing Director Estonia
Greencarrier Liner Agency
Greencarrier Freight Services

Everybody in the company needs to make
an effort to live the values, talk about
them and make conscious choices according to them. By doing this, we will keep
the culture of purpose alive, continue to
shape it and continue to be a strong partner to our customers, ourselves and the
society around us. Customers will never
love a company until the employees love
it first.		
Johan Jemdahl
CEO
Greencarrier AB
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We believe that being proud of what you do, having a
purpose at work and being part of a company with values
that match your own, are essential aspects of being happy
at work. We take pride in our employees and always strive
to be a good employer. By investing in the well-being
and development of our employees, we secure qualified,
highly motivated employees that can help us become an
even more positive and attractive work place.

Our view on employeeship
Without our employees we would not be the company we are today. At Greencarrier we aim to employ the
best people and to be the best workplace. Our ambition is to be the most attractive employer in our industry.
As an employer we are responsible for making this
happen by creating the right conditions and by
developing our employees and company. At the
same time, all employees at Greencarrier have a
great responsibility in this ambition as well. Together everyone at Greencarrier shape the company
and our culture, and this is the foundation for our
success.

better understanding for each other and we
improve our communication. This common ground
can help us trust each other and will improve our
cooperation when we work together to reach our
goals.

Employeeship is a mindset of companionship
between a company and their employees, where
both parts take ownership of the daily work as well
as for the culture.

Trust is the foundation
Trust is the key for an open and honest work environment and the foundation of all relations. At
the workplace this includes relations with colleagues, customers and other partners.

Shaping the Greencarrier culture
When we ask our employees: “What is the best
thing about working at Greencarrier?” we often
get the answer: “The culture, the people and the
atmosphere”, and we agree that this is what it is all
about.
Each day all of our employees contribute to building
our culture, and everyone in Greencarrier has an important role to play in creating the best workplace.
To our help we have our core values. They define
who we are and what we stand for, as well as what
we believe in and consider to be important (read
more on page 10-11).

When we make decisions and work together, we do
it according to our shared values.

At Greencarrier we strive to be open and honest
with each other. This also includes helping each
other improve and making each other better.
Feedback helps us improve
We look at feedback – positive as well as negative –
as something good, something that brings us more
self-awareness. Feedback is an opportunity to learn
and develop on a personal level. We want everyone
in Greencarrier to feel that they can give and ask
for feedback.
We encourage our employees to be active, dare
to take initiatives and share ideas on how we can
improve!

By sharing values within Greencarrier we create a
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Creating the most attractive work place
Greencarrier is an international, privately owned company characterised by our wish to challenge ourselves
and the market and our ambition to develop and grow as a company. This provides plenty of opportunities for
our employees to develop and grow together with us.
Our group Human Resources (HR) strategy combined
with HR strategies for each business area set out the
direction for our work.
Development and career opportunities
We are proud of our skilled and dedicated employees. We want everyone to be involved and we encourage our employees to take on new challenges,
this is part of our culture and mindset. All our open
positions are advertised internally.
We provide development opportunities, both in the
form of training/education and job rotation possibilities. Our dedicated HR department, together with
our management, facilitates career opportunities.
Over the years they have supported many people
that have changed positions within the group.
Appraisals are conducted by managers each year,
according to a group common standard and each
employee have a individual development plan (IDP).
Equal opportunities to everyone
Greencarrier’s standpoint is that all human beings
are of equal value and we aspire to ensure fair and
equal conditions between individuals and groups.
No person is to be discriminated on the grounds of
ethnic background, religion, physical or mental disability, age, gender or sexual orientation.
During 2017 our work force consisted of 47 percent
female employees, and 28 percent of our managers
were female. We strive to increase the number of female managers, with a long term ambition to reach
an equal balance of female and male managers.
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Recruiting
The basic human values of equal opportunities, as
well as the Group’s three core values - humor & joy,
commitment and involvement - are to be considered
in all recruitments. We want our recruitment process
to be personal and respectful to everyone. Cultural
match is a very important part of all hiring, and our
candidates meet several Greencarrier employees
before they are hired to ensure that we share values
and that Greencarrier is a place where they would
enjoy working.
We are present at different recruitment events at
Universities and take part in different labour market
programs. We also welcome a number of trainees
each year.
Welcoming new employees
All employees get an introduction to Greencarrier
according to an introduction process. This allows our
new employees to feel welcome, to learn about the
organisation, to know what the expectations are of
their position/role, and in general what they need to
know to become an integral part of Greencarrier.
Long term relationships
Our ambition is to create long term relationships
with our employees and keep our employee turnover low. Some turnover is of course inevitable but
we are happy to say that during 2017 our retention
rate was 91 percent.
Health and well-being
We take health issues seriously. All our offices should
be functional, and always located in safe areas. We

GREENCARRIER SPIRIT
HOW WE WORK: EMPLOYEES

work systematically to provide a safe and satisfying
work environment, to ensure the prevention of
occupational accidents and ill health.
To contribute to the well-being of our employees
we have a number of activities in place, such as
teambuilding activities, health care contributions,
insurances, food contribution and Greencarrier
Spirit-projects (read more on page 40-45).
Leadership
It all starts and ends with our leaders. Good leadership enables our employees to develop and
excel at what they do, which leads to motivated
employees and consequently happy customers and
a successful, sustainable company. All our managers
are part of a leadership training program and the
leadership is evaluated in our employee surveys.
Employee Feedback
Our employee surveys are conducted on a regular

basis. They give us important information on
how we can continue to develop and we have a
high response rate of 88 percent. This year we
introduced a common survey for all countries
and during 2018 we have the ambition of follow up with pulse surveys several times a year.
Greencarrier Spirit days
Our Greencarrier Spirit days is one way for our
employees to learn more about our ambitions
with Greencarrier Spirit. We discuss our brand
and mindset and how this is connected to our
values and work with sustainability. A major
part of our Greencarrier Spirit days is to enable
discussions and reflection.
The work with our Spirit Days is ongoing and
during 2017 they have been performed in all
offices in 10 of our 12 countries. The remaining
will follow in 2018.

Greencarrier Academy
Greencarrier Academy is our e-learning platform. It gathers all our online courses and
enables efficient and up to date training for all
our employees, including introductory training,
general information as well as tutorials and
training in specific areas such as environment,
sales, customer service, our operational systems,
claims, products and services.
All courses are followed by a knowledge test in
the end to ensure that the information is passed on to the students in an efficient way.

There are currently eleven e-learnings in the
system.

There are around 800 users of the system and
we regularly perform checks to ensure that we
reach our goal of 90% attendance on mandatory courses.

During 2017 we released three new e-learnings:
Greencarrier and the environment
China 2017
Cargowise data quality and milestone handling
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Trine Lindgren
Sales Assitant/Ocean Freight Coordinator
Greencarrier Freight Services
Norway and China
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From Norway to China
and a whole new world
In the middle of October 2017, Trine Lindgren from
Greencarrier Freight Services left Oslo for a new adventure in Ningbo, China. She will live and work at
our office there for half a year. The office in Ningbo
is one of our eight offices in China and it was opened in 2011. Now they are a team of 32 dedicated
people and they recently moved to new and bigger
premises. We recently had a talk with Trine about
her thoughts and first impressions when she arrived
in China.
What are your first impressions?
To arrive in Ningbo in the new office and get to
meet all my new colleagues was a highly positive experience, I was warmly welcomed from the start and
I felt like a part of the “family” right away. China, in
general, is one of our biggest markets and a key focus area for Greencarrier. With Ningbo as one of the
busiest ports in the world, I must say that this is an
exciting city to experience and to work in. Ningbo is
a beautiful city and with over 6 million inhabitants
in total, it is still called a small town in China. The
city is in constant change, for example came the first
subway in 2014.
In addition to that, they have
the past few years gotten better
infrastructure, they build new
areas to expand the city and it’s
getting more and more popular
to establish international companies there.

ago, when I started as a trainee with ocean freight
in 2013 in Oslo. Since then, I have worked with both
air freight and road freight and is currently working
as a sales assistant for the Ningbo office as well as
being an ocean freight coordinator for Norway. The
cooperation between China and Norway can sometimes be challenging, not only because of the time
differences but also because of our different ways of
working. I hope that this can contribute to creating
a stronger bond and getting a better shared understanding.
Why did you want to go to Ningbo?
I wanted to try something new! Whether it’s at work
or in your spare time, it’s sometimes easy to forget what it’s like to go beyond your comfort zone.
When this opportunity appeared, I simply had to
take the chance! Culture has always interested me,
why are we all different and why do we do things in
different ways? Now I have a great way to get acquainted with “a whole new world”. Exciting!
What experience do you hope to bring with you
after half a year in China?
I want to leave with a good
understanding of how things
work here, that means
everything from the ways
of working to how people
live and raise their children. I
hope to grow personally, by
not having anyone around
that I know and “starting
from scratch” in a way. It’s a new experience for me.
I have to be open and humble, talk to the people
I meet, be curious and open. Anyways, 6 months is
flying by so fast so maybe I just have to stay here
longer to learn even more…

”Whether it’s at work or in
your spare time, it’s sometimes
easy to forget what it’s like to go
beyond the comfort zone”

What do you like the most about Ningbo so far?
What I like most about the city is that it’s very local
but as well more international than I expected.
When you first start to understand the culture and
how things work you found that it is a very convenient and good place to live. Not everyone around
in Ningbo speaks English, but there are plenty of
people who are willing to try and you can always
find someone on the street to help.
Also, the food here is amazing, very unique and there are a lot of specialties you have to try out when
you’re here. Let me say it like this, it’s not possible
to compare the Chinese food in Norway to the real
local food here in China.

Do you have any hobbies you will be practicing in
China or are you going to try something new?
Well, I’m going to sign up for a fitness center as it
seems like food will be my new hobby! Apart from
that, I would love to learn a little Chinese. My colleagues are very engaged in this but a challenge for me
is to find a good method so I can remember all these
words and the different vocals. I also hope to have
some time to travel around Asia, really spend the
weekends exploring my new country.

How long have you been working in Greencarrier
and with what?
Greencarrier and I started our relationship 4.5 years
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GREENCARRIER SPIRIT
EMPLOYEES
HIGHLIGHTS & NUMBERS 2017

Would you recommend Greencarrier
to a colleague or friend?
eNPS is short for Employee Net Promoter Score and is a method
for measuring how willing the employees are to recommend their
workplace to friends and acquaintances. It is the in-house counterpart to the NPS method, used for measuring customer loyalty. It is
built on the question ”Would you recommend our company to a
colleague or a friend?”

In 2017 we reached the score 10!

800 employees
40 offices
12 countries
Our Greencarrier
Spirit Days
Our Greencarrier Spirit days are inspirational workshops where our employees
can learn more about our vision, brand,
mindset and values - and how this is connected to our values and our ambition to
be a sustainable company. During 2017
we have conducted Greencarrier Spirit
days in nearly all our countries and offices (two countries will follow in 2018).

3,9/5
Our employees gives the score 3,9
out of 5 on the question
”I see opportunities to
develop and grow in
Greencarrier Group”
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4,1of 5

Our employees give the
score 4,1 out of 5 on the
question ” I’m overall
happy with my work
situation”

Gender mix

Women 47%
Men 53%

Employeeship booklet

Female managers 28%,
with the long term goal of an equal balance.

This year we defined our view on employeeship and
printed a booklet about our approach to this. The
booklet is handed out to all employees in our
Greencarrier Spirit days.

88%

and going for 100!

88 % of our employees answers ”Yes” to the
question ”I feel that Greencarrier offers equal
opportunities for all its employees regardless of
gender, ethnicity and/or religion”.
We work to improve this figure and regularly
measure it in our employee surveys. Aiming for
100% ”Yes”!

Greencarrier
Academy
Number of students: 800
Number of e-learnings: 11
New e-learnings during 2017:
- Greencarrier & the environment
- Cargowise data quality
& milestone handling
- China 2017

Leadership
training
During 2017 we performed
leadership training on
2 occasions, training in total
30 Greencarrier managers.
We also performed Change
Management trainings on
2 occasions, training in total
30 Greencarrier Managers.

Greenroom - our new
digital workplace
During 2017 we have implemented our new digital
workplace, Greenroom.
With Greenroom we will increase the possibility of
sharing information and knowledge throughout
the group.
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Our work to ensure sustainable business

I know that to succeed with a new customer, the
entire team is required from the very beginning.
When we have good communication between
sales, traffic managers, freight forwarders and
product managers, we are very sharp and this results in a good business relationship and a happy
customer.
Elisabeth Heino
Sales Manager Sweden
Greencarrier Freight Services

A customer’s point of view:
Greencarrier Freight Services has been an
important partner to us in our ambitions
to expand our export. Over the years, they
have been a reliable supplier who always
makes every effort to deliver our goods at
the agreed time, and looks for the most
environmentally smart way to do so. Our
contact persons in Greencarrier always respond promptly to inquiries and truly deliver
on their mindset “Yes, it’s possible!”.
The export markets for our technical chemical products will be all over the world in the
future, and we know Greencarrier will be
with us on this journey as well.
Ivar Ohnstad
Administration Manager & Board Member
Brynsløkken AS
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It is so important to listen and show your interest in customers. This helps you figure out the
customers’ needs and how you can provide the
best transport solutions. It is essential to act both
professionally and positively – most business is
founded on relationships based on trust.		
		
Esben Smith
Sales
Greencarrier Liner Agency

An increasing demand on the market today,
especially in the Nordic countries, is that many
customers are looking for simplicity. They want
to be able to hand over the responsibility of
transporting their goods all the way to the end
destination to their freight forwarder without
having to worry about anything – it should be
simple.				
Martin Svantesson
Chief Commercial Officer
Greencarrier Freight Services

GREENCARRIER SPIRIT
HOW WE WORK: BUSINESS

Acting according to the law is obvious to most companies, but acting ethically is not always as obvious. While
the law is the key starting point for any business, acting
in an ethical way means distinguishing between right
and wrong, and then making the right choices. Our ethics
underpin the decisions anyone in the Greencarrier Group
makes. We believe that working as an ethical business
attracts and retains customers, investors and employees.

Building relations for a lasting partnership
Working in the Greencarrier Group means complying with laws, ordinances, regulations and other requirments
– as a minimum. But we actually want to do more than what the legislation requires from us.
We strive to be a fair and honest business partner. To
our help we have our policies and code of conduct.
But as a value driven company it also means that
we should be able to distinguish right from wrong
and choosing the right conduct based on our values.
Read more on page 11-12.
That is why we work with our culture and values in
our group, and often work with partners that share
a similar mindset.
As mentioned, our vision is to be top of mind for
sustainable logistics solutions. Sustainable of course
means having the environment in mind when we
suggest a customer transport solution. But sustainable also means that we want to build relationships
for a sustainable long term partnership with customers as well as suppliers.
This means that our top priority is to care for our

customers, listen to their needs and solve their supply
chain challenges.
We have support systems to handle claims in an efficient and correct way.
We also want to be a competence partner within different fields to our customers and partners, and have
the ambition to inspire them to take an even larger
responsibility for the environment.
Together with our customers and suppliers, we work
to find new activities that support innovative and
sustainable transport solutions.
We also strive to find CSR-projects together with our
customers and suppliers, to contribute to a sustainable development for environment and society – and
build long lasting and meaningful relationships at the
same time.
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Finisher of the 50K Walkathon!
In 2017 Claus and colleagues from our
offices in Hong Kong and Shenzhen participated in the Green Power Hike in
Hong Kong, a fund raising walkathon
which aims to encourage the public to
explore nature and treasure the limited
ecological resources in Hong Kong.
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Claus Sörensen,
Branch Manager Aarhus
Greencarrier Freight Services
Denmark

GREENCARRIER SPIRIT
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Ambitious goals for greener solutions
- I know it may sound like a cliché, but” Yes, it’s
possible!”means that we always try to find tailor
made solutions for the customers that are as green
as possible. Because we have a big focus on the
environment, and we are really trying to make a
difference, says Claus Sørensen, branch manager
at Greencarrier Freight Services Denmark’s office in
Aarhus.
- Customers do not always have the environment as
their focus area. We then see it as our task to alert
customers that it is not only on the financial bottom
line they can optimize but also on the green bottom
line. Customers using Greencarrier’s e-solution also
have the opportunity to get their own emission report from our system, so they
can keep track of how much
CO2 their own transports emit,
says Claus.

particularly suitable as an alternative to air freight.
- If 20 tons of goods are transported from a port in
China to a port in Denmark, a plane uses 139 tons of
CO2 while a train uses 5 tons. This makes rail freight
an interesting environmental alternative to air
freight, and with the train you have a solution that
is very stable. There are seldom delays and it can run
almost regardless of wind and weather, says Claus.
He adds that he especially encourages the customers
who use air freight to consider taking the train.
- For example, if a customer does not have the time
to transport the goods by ship, they may choose an
air-solution instead. It costs a lot more, but in return,
deliver quickly - maybe even
faster than necessary sometimes. We then recommend the
rail solution, says Claus.

”Personally, I like being in a
company where you know there
is a clear policy about
the environment.”

The company’s unique setup
on the new silk road is a
transport solution, which lies
very close to Claus’ heart.
He visits China a few times a
year, and is therefore more than enthusiastic about
China’s grand-style plan for the revival of the silk
road, which includes extensions of trade routes at
sea and on land – including the establishment of a
wide range of freight train connections. A revival
that, according to foreign media, can run up in the
neighborhood of staggering 9 500 billion DKK. By
comparison, Denmark’s gross domestic product in
2016 was 2 061 billion DKK.

- We can see that there is a need for railroad solutions between Asia and Europe. The Chinese have
also realized that there is a need for more and better access roads to and from the country, says Claus,
adding that the vast majority of transportation so
far is still exporting from Asia.

On a personal level, Claus
Sørensen is proud to be part of
a company like
Greencarrier, who has clear
environmental ambitions.

- The financial bottom line is of course very important, but having the environment as part of our
DNA feels good. When we work with transport
solutions that are as kind to the environment as possible, we mean that we can ethically see ourselves in
the mirror, says Claus, adding:
- Personally, I like being in a company where you
know there is a clear policy about the environment.
We contribute to taking better care of our world
and provide a slightly greener world to our children.
It feels good!
This is a translated extract from an article published
in Danish trade magazine ”Transport Tidene” on
January 8th 2018, author Anders Per Gajhede.

According to Claus, the rail link can be used as an
alternative to the supply chain of companies and is
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Our contribution to a sustainable society

We are in the fortunate position that we
can afford to give back to the society, and
it is important for us to do so. No one
can do everything, but everyone can do
something.
Stefan Björk
Founder and owner
Greencarrier

A partner’s point of view:
Greencarrier has been a contributor to us
for several years and we appreciate their
long-term approach and the determination
of their commitment. They are loyal visitors
and participants in our activities and
meetings.
The efforts, whether it involves resources in
the form of money, volunteering hours or
contributions to our Christmas gift collection, will enable us to continue our work to
support socially vulnerable people in
Gothenburg.
Joachim Lundell
Head of Fundraising
Göteborgs Räddningsmission
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We want our work with CSR to be influenced by the passion of our employees,
and we want them to take an active part
in our long term work towards a better
society and environment. This goes hand
in hand with our core values involvement
and commitment.
Josefine Widegren
Global Human Resources Manager
Greencarrier Freight Services International

Providing opportunities to students and
young professionals is of great importance to us at Greencarrier. We believe
education is a crucial key to the overall
development of an individual and the
society at large.
Margrethe Kvisle
HR Director
Greencarrier Freight Services Norway

GREENCARRIER SPIRIT
HOW WE WORK: SOCIETY
THE GREENCARRIER SPIRIT FUND

We want to be a responsible corporate citizen, and we
believe that by caring for the world around us and the
people in it, we become a better business partner and
employer.

Encouraging everyone to get involved
A big part of our work for a sustainable society is driven by our Greencarrier Spirit fund, where our employees
can apply for money to fund their own CSR projects. Our projects include a wide range of supported organisations as well as personal involvement from our employees.
Each year, we set aside one percent of our yearly
profit in our Greencarrier Spirit fund and all our
employees are welcome to apply for money and
start up their own local CSR projects.
Criteria for Greencarrier Spirt Projects
We don’t distinguish between big or small projects,
local or global projects – as long as they live up to
two or more of our set criteria. The project should:
• Focus on improvements for the environment.
• Be related to our business and knowledge of the
industry, or involve cooperation with a customer.
• Be a long-term commitment.
• Have a connection to the local countries, regions
or cities where we have our offices.
• Enable involvement of our employees, rather than
just donations.
If the project involves supporting an organisation,
we should be able to ensure that the money is used
correctly.

CSR reflecting the passion of our employees
Everyone of our 800 employees around the world
can apply for money from the fund, by filling in a
simple form and send it to our Greencarrier Spirit
Board. Each application will be discussed by the
Greencarrier Spirit board and feedback is given as
soon as possible so that no project has to wait.
Over the years, our employees have passionately
turned money from the Greencarrier Spirit Fund
into several successful and rewarding projects. On
the next page you can see some examples of projects supported during 2017.
Other actions towards the society
In addition to all our CSR-projects, part of our role
as a corporate citizen is included in our Human
Resources strategy to be involved with schools and
welcome trainees each year.
We also support a number of children sport teams
and other initiatives, as part of our local sponsorship activities.
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Johan Olers
Logistics & Equipment Manager
Greencarrier Liner Agency
Sweden
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At Greencarrier, people matter
We believe in diversity and inclusion across all
aspects of our business as well as in society in general. Two years ago, we initiated a collaboration with
Mitt Liv in Gothenburg, Sweden, as part of our CSR
activities. Three of our staff members; Johan, Maria
and Marcus became proud mentors of a programme
that helps people with foreign background enter
the Swedish labour market.
The organisation Mitt Liv is a social
enterprise working for an inclusive
society and a labour market that
values diversity. Their goal is to open
doors for people with foreign background to enter the Swedish labour
market through mentoring, training
and education.

years, she has been employed, but never had a job
relevant to her education. When the project started,
she had an internship that was just about to expire.
Our common goal was to find a relevant job as soon
as possible after her internship.”
Johan decided to contact some of his friends and
pull some strings. “I made a list of all municipalities
in Västra Götaland County with contact details to
vacant positions available. My
mentee went through the list
applying for jobs. Before we
knew it, she got offered a job!”

”In a way, my mission
is accomplished”

The programme is called Mitt Livs Chans, Chance of
a Lifetime, and consists of three parts: one educational part for the mentors, one educational part
for the mentees, and regular meetings including
both groups. To create the perfect match, mentors
and mentees with similar education are paired up.
The meetings involve seminars, dialogues in smaller
groups and training opportunities for job interviews
or similar situations. The mentors and mentees may
meet over a coffee to practice the Swedish language
or talk about day-to-day challenges.
For Johan Olers, Logistics & Equipment Manager at
Greencarrier Liner Agency, it didn’t take long until
the cooperation between him and his mentee provided fruitful results. “My mentee is an Environmental Engineer from Thailand. She has been living
in Sweden for about five years now. Over those

Today, Johan’s mentee is working for a consulting firm with
assignments for Alingsås County.
“In a way, my mission is accomplished. However,
my mentee and I still speak every now and then,
even though not as often as we used to. She doesn’t
really have time for me now that she has got a job!
But it is nice to stay in contact, and I will be happy to
help her solve things also in the future.”
Maria Limberg, Business Area Controller for Greencarrier Freight Services, is convinced that Greencarrier makes a huge difference by being part of the
project. “It is a way of showing that one can make
a big difference with a small effort. As a mentor, I
don’t think the effort you make is that big, but it
certainly makes a difference. The goal is of course
that the mentees should be employed by the end
of the project. But very often, just showing your
support and being interested and committed, means
a lot.”
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Greencarrier Spirit Projects 2017
Over the years, our employees have passionately turned the money
from the Greencarrier Spirit Fund into several successful and rewarding projects. Here are some examples of what we have done in
2017.		

Involvement in
CSR Västsverige
We are members of CSR Västsverige and are involved in their
collaborations forums. During
2017 we shared our experience
as speakers at one of their events
and we hosted a meeting for one
of their collaboration groups for
Sustainable Business.

Water to billions – clean water
supply to countries in need
We support the organization Water to
Billions, which aims to fight poverty
and contribute to the eradication of
diseases through improved hygiene
and reliable water supply.

Lucia Donation to the
Swedish Music Aid
Transporting containers with material to
schools and hospitals in Kenya and Gambia
Greencarrier Freight Services Sweden has shipped a container full
of material gathered from Swedish donors, to the Oloo School in
Kenya. They have also shipped a container for Healthwatchers Associates, with material gathered from Swedish donors to a school and
hospitals in Gambia.		

Each year there is a Lucia celebration
in our head office in Gothenburg. This
year the members of Lucia committee
collected money from employees, an
amount which was also matched by
the Greencarrier Spirit Fund, to the
Swedish Music Aid.

Metta and Rigas Futbola Skola –
Football to help children in Latvia
In Latvia we support football academies “Metta” and “Rigas futbola skola”. They are committed to arranging social activities to help
children stay out of trouble, that is they organize different free of
charge tournaments and give equipment and free of charge training
to children who need support. This is a long term engagement as we
have supported them for many years.

Ziedot.lv –
Extra assistance to terminally ill children in Latvia
In Latvia we support the organisation Ziedot.lv which has the mission to assist and give extra help to children who are very sick or
terminally ill. During 2017 our donations enabled nanny help for one
child, nurse assistance for twin brothers, and additional physiotherapy for two children. This is a long term engagement as we have
supported them for many years.
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Göteborgs Räddningsmission
We support the local aid organsiation
Göteborgs Räddningsmission, who are
committed to helping socially vulnerable people in Gothenburg. Each year
our employees also collect Christmas
gifts to people in need. This is a long
term collaboration, started in 2008.

Hong Kong Water Race –
Raising awareness about water footprint
Future Transports – Swedish students
innovate future transports
The Future Transport project is initiated by
Universeum and carried out each year in
collaboration with a number of partners. It
is held in Gothenburg, Sweden, and gives
students in grade 7 and 8 a chance to be inspired by nature to find new and sustainable
ways to move and transport goods. We have
been involved in this project as one of several
partners from business and academy and
have contributed as jury members, experts
and exhibitors on the Future Day.

Hope run
Employees from our Greencarrier offices in
Klaipeda ran in the 10th Hope Run. Funds raised during the event was used to support the
St. Francis Oncology Center in Klaipeda, which
provides spiritual and psychological support for
cancer patients and their families from all over
Lithuania.

Greencarrier employees from our offices in Hong
Kong and Shenzhen participated in the Hong Kong
Water Race. It is organized by Wofoo Social Enterprises, Water Supplies Department and The Open
University of Hong Kong. Through the means of
city orienteering, this project strives to promote the
concept of water footprint to the participants.

Green Power Hike –
A walkathon in Hong Kong
Green Power Hike is a fund-raising walkathon in
Hong Kong that aims to encourage the public to
explore nature and treasure the limited ecological
resources in Hong Kong. 2017 there were over 3000
participants and donation was more than HKD 5
million. There were 11 participants from Greencarrier from our offices in Hong Kong, Shenzhen and
Denmark. See more on page 38.

SOS
Children’s Villages
Each Christmas, Greencarrier
donates money to a charitable
cause. The Christmas donation
2017 was given to SOS Children’s Villages, who work to
provide children all around the
world with a safe and warm
upbringing.

Heart to Heart –
Heart Surgery to children in China
This project is a long term commitment to the organisation Heart to Heart in Shanghai, which helps fund operations for children with heart diseases. In collaboration
with customers and different fund raising projects as
well as with help from the Spirit fund, Greencarrier
Freight Services in Northern China has funded four
operations so far, two were performed in 2017.
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Key performance indicators
Performance on Environmental,
Employee and Society indicators
xxxx
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PERFORMANCE

342 000 CO2 Ton

43% Green Suppliers

CO2 emissions –
Greencarrier Freight Services
Total: 342 000 tons
Air: 57 000
Sea: 179 000
Road: 100 000
Rail: 6 000

GREEN Suppliers in Supplier Evaluation
for Greencarrier Freight Services
108 of our 251 suppliers are labelled
GREEN = 43%

Carbon footprint in kilograms per ton
kilometre for each transport mode:
Air: 3,7
Sea: 0,000023
Road: 0,000112
Rail: 0,000081

Sea: 14 of 24 = 58%
Air: 5 of 9 = 56%
Road: 89 of 218 = 41%
Comment: The supplier evaluation is performed
each year in Greencarrier Freight Services and
includes all suppliers with a turnover above
10 000 EUR. During 2017 we implemented a
common evaluation system for all countries.
Read more about the process on page 23.

Comment: We strive to reduce the relative footprint in all we do. CO2 per tonkm is the amount
of emissions generated per travelled tonkm. The
weight includes cargo weight and the engine
weight of the cargo carrier.

56% Offices with
Green Electricity

91% Employee
Retention Rate

Offices powered by green electricity
22 of 39 = 56%

Employee Retention Rate
Employee retention rate 91%

Goal: 90% by 2020.

Goal: Around 90%.

Comment: As part of our ambitions
within Green Office we encourage all
our offices to switch to Green electricity
sources. Read more about Green Office
on page 20.

Comment: Employee retention is the ability of an organization to make their
employees stay in the company, and this
is measured over a specific period of time.
Retention rate includes voluntary turnover
as well as termination due to retirement or
other factors. We are at a good retention
rate today, as some turnover is inevitable
and healthy. We work to stay at this level,
with a retention strategy to keep a high
level of retention of committed employees.
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PERFORMANCE

10 eNPS

4,1 ESI

eNPS (employee Net Promoter Score)
eNPS 10

ESI (Employee Satisfaction Index)
ESI 4,1 of 5

Goal: eNPS above 10 by 2020.
Comment: eNPS is Employee Net Promoter
Score and measures how willing employees are to recommend their workplace to
friends and acquaintances. It is built on
the question ”Would you recommend our
company to a colleague or a friend?”

Goal: ESI 4,3 by 2020.

48% Gender mix

28% Female managers

Gender Mix
Our workforce is 48% female.

Female Managers
28% of our managers are female.

Goal: 45-55%

Goal: 45-55% female managers by 2020.

Comment: Our overall gender mix is
satisfactory today, with an overall level
of nearly 50 %.

Comment: Compared to our overall
balance in gender mix, the number of
femal managers is low and we strive to
increase this number with a goal to be
45-55% female managers by 2020.

78% Utilization of
Spirit fund

25% Countries
with Spirit projects

Degree of utilization of our Greencarrier
Spirit Fund
78%

Countries that has a Greencarrier Spirit
project
4 of 12 = 25%
Lithuania, Latvia, Sweden, China
(including Hong Kong).

Goal: 100%
Comment: Our ambition is to always use
the money in the fund, however some
years we have a lower degree of utilization and sometimes higher, depending
on what projects we find. 		
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Comment: During 2017 we implemented
our global employee survey, and these
figures will be the baseline for measuring.
The response rate was 88%.

Goal: 50% by 2018, 100% by 2020.
Comment: We have the ambition to
raise the awareness about the fund
during 2018, to acheive more involvement from all countries.

About this report
This report shows Greencarrier’s work with sustainability, what we refer to as the Greencarrier Spirit, and
summarises our sustainability work for the financial year from 1 January to 31 December 2017. Our work with
sustainability has been ongoing for many years, but this is our first sustainability report.
The report has its starting point in our Greencarrier Spirit Model (based on the UN Global Compact principles)
and the UN Sustainable Goals for Development. By considering the risks and opportunities in each area we have
found the most relevant focus areas for our work. This has been discussed and decided by our Greencarrier
Spirit board, where our owner and representatives of the Environmental, HR and Communcations organisations
are members.
The report shows how we work today and includes our ambitions, priorities, goals, achievements and relevant
key performance indicators.
Its main purpose is to present our current work on a group level, facilitate the dialogue with our different stakeholders, and be a tool for our future work.
Stakeholders
We have defined our primary stakeholders as:
Employees and potential employees, customers and potential customers, other partners.
Other stakeholders are:
Owner, board, press and the public.
Accessibility
The report will be published on our web site and our intranet, and be printed to be distributed to our
employees and selected stakeholders. The content will be communicated in our management teams and in our
Greencarrier Spirit Days for all employees.
Report boundaries
This report comprises the sustainability work for Greencarrier as a group, including the companies in our two
business areas. We do not report the sustainability of our suppliers, but our major transport suppliers are part
of our supplier evaluation and labelled according to the ambitions of their sustainability work.
Choice of indicators
Data in this report have been divided into four categories in accordance to our Greencarrier Spirit model: environment, business, employees, and society – to reflect our commitment to sustainability within each of these
areas. The group has selected indicators on basis of relevance to us. Responsible for each area on a group level
has selected the indicators together with Group Owner and Group Communication Manager.
Data collection
The group does not have a common system for collecting all sustainability data. Information has been consolidated through each division’s structure in the areas of Human Resources, Environment, and Business. The figures shown have been calculated or estimated using data from different sources
Policies and Guidelines
All our global and local policies are available to access for all our employees in our intranet. They include:
Code of conduct, Environmental Policy, Anti-bribery and corruption policy, Cross border transportations, Drugs
and alcohol/Substance abuse, Communication Policy, Policy IT-systems, Group Travel Policy, Group Recruitment
Policy, Green Office Guidelines.
Approval
This report has been approved by the board of Greencarrier AB. It has not been revised by an external party.
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