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Greencarrier at a glance

An independent, international logistics company
serving the world.
THIS IS GREENCARRIER
Greencarrier was founded in 2000 in Gothenburg,
Sweden, and is today one of the Nordic’s largest
privately-owned logistics companies.
We are a team of 970 committed employees in 11
countries operating in five independent business
areas.
Our turnover in 2019 was 447 MEUR.
OUR OFFER
We offer world-wide logistics solutions including all
modes of transport. With focus on knowledge,
innovation and sustainable solutions.

OUR VISION
Creating a more sustainable tomorrow.
THE GREENCARRIER WAY
Green: We strive to apply best available
environmental solution in everything we do.
Innovative: We focus on full understanding of our
customers’ value chains, and combine that with our
knowledge around logistics - out of that we bring
insight to our customers to optimize their supply chain
flows.
Long Term: We have a long term view and mindset in
everything we do.
Personalized: We take personal accountability and create solutions from the needs of each customer.
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Creating a more sustainable tomorrow
together in Greencarrier and with you
Sustainability for me is taking long term responsibility for the world around me and the
people in it. It is all about caring! As a founder
and owner of Greencarrier this means that I
want us in Greencarrier to care for our company
and the people who work here, as well as for
our customers and partners. But also for the
people around us, the society and the planet.
We call this long term commitment and sustainable approach to what we do, the Greencarrier
Spirit.
At Greencarrier we work towards the vision
“Creating a more sustainable tomorrow”. We
are here to provide the best transport and logistics solutions for our clients, and ensure that our
offer is relevant so that we can make a profit
and stay in business for the long term. But while
doing this we want to highlight the fact that we
aim to be to be part of the solution, and make a
change towards a more sustainable future. We
can only do this in collaboration with our customers and suppliers.
Within Greencarrier we should let our vision
guide us every day at work, and make decisions
based on it and our core values.
Our business is all about the people. I want
everyone in Greencarrier to come to work and
be happy and feel that they can be themselves
at work. That they are trusted to make decisions
and take own responsibility.
Our values are: Commitment, involvement and
humour & joy – these values are is important to
6

us and we believe that if they guide us every
day we can work with a lot of courage and
independence, and rely on each other in our
teams.
It is also an essential part of our culture to give
back and care about something bigger than
ourselves.
Culture and sustainability goes hand in hand. As
does successful business and culture, or successful business and sustainability. I find it impossible to run a well performing company without
these ingredients.
We have always seen ourselves as a challenger
in the market - and now, after 20 years in business we challenge more than ever. That’s why
we work with the mindset “Yes, it’s possible!”.
We also use this mindset to challenge the
market towards sustainable solutions. And we
have the knowledge to be able to challenge our
suppliers to come up with better solutions and
the customers to think new and challenge their
logistics chains.
This is Greencarrier Group’s third sustainability
report, a report that will give you a greater understanding of what we mean by Greencarrier
Spirit and how we work to improve for the long
term.
I hope you will enjoy reading this!
			Stefan Björk
			Owner & Founder
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Greencarrier Spirit Our view on sustainability
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GREENCARRIER SPIRIT
OUR MODEL

The Greencarrier Spirit model.

Our model for a sustainable life
The Greencarrier Spirit influences everything we do, every day, with the aim to act sustainable for the long
term. It involves how we conduct business, how we treat our employees and colleagues, how we see ourselves as a citizen in the society and the world around us, and how we contribute to a sustainable development
for the environment.
The Greencarrier Spirit model is based on the UN’s
Global Compact, which provides guidelines for
ethical business based on human rights, employment
rights, environmental awareness and anti-corruption.

Employees: We take pride in our employees and
strive to be a good employer. By investing in their
well-being and development we get qualified and
highly motivated employees.

The model shows how we work with sustainability
from four different perspectives, with our core values
in the center. Our values define who we are and
what we stand for and provide the foundation for
our work.

Business: By conducting business according to ethical, professional and legal standards we are a fair
and honest business partner and we evaluate our
suppliers according to these standards. We stand for
quality and personal commitment.

Environment: We believe in the importance of
environmental protection and improvement for the
long term. Our ambition is to use best possible
environmental practice whenever we can.

Society: We want to be a responsible corporate
citizen and we believe that by caring for the world
around us, and the people in it, we become a better
business partner and employer.
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Contributing to common goals
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GREENCARRIER SPIRIT
SUSTAINABLE DEVELOPMENT GOALS

In 2015, 193 world leaders in the United Nations agreed to 17 Global Goals for
Sustainable Development. If these goals are completed, it would mean an end to
extreme poverty, inequality and climate change by 2030. To reach the goals we all
have to get involved, and this is Greencarrier’s contribution.

Greencarrier’s actions towards the
Global Goals for Sustainable Development
As part of our ambitions within sustainability, Greencarrier’s Spirit Board has reviewed all 17 Global Goals for
Sustainable Development and their 169 Targets, and evaluated where we can make most impact. We have
defined five prioritized goals based on our four focus areas in the Greencarrier Spirit Model.
Goal 7 Affordable and clean energy
We should develop our transportation products
towards an increased use of clean energy, as well as
increasing the use of clean energy in our offices and
premises. Read more on page 24.
Goal 8 Decent work and economic growth
We should run our company with a long term perspective to enable economic growth. We have the
ambition to be the most attractive employer in the
industry. Read more on page 34-37.
Goal 10 Reduced inequalities
We should promote an inclusive work place where
people are treated equal. We should work towards
equality, fairness and the empowerment of everyone irrespective of origin, religion, gender, age, etc.
Read more on page 34-37.

Goal 12 Responsible consumption and production
We should develop our products to become environmentally smarter. We should ensure responsible
handling of waste from our offices and other premises. We should report what we do to develop our
work with sustainability. Read more on page 22-33.
Goal 13 Climate action
We should lower our emissions on delivered transport products. We should work to promote green
initiatives in our offices and premises. We should
promote actions towards cleaner land and oceans by
engaging in external networks and evaluating our
suppliers. We should develop products that contribute to our environmental goals. Read more on
page 22-33.

11

Our brand
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GREENCARRIER SPIRIT
OUR BRAND

Our brand platform.

Recognition and trust for the long term
The Greencarrier brand reflects our ambition to be a reliable and trustworthy business partner and employer,
who runs our company in a sustainable way for the long term.
What our brand stands for is guided by our core
values commitment, involvement and humour &
joy and is built on our vision of creating a more
sustainable tomorrow and our mission to challenge
the market with new, innovative and sustainable
logistics possibilities.
We want our company and brand to be sustainable
and last in the market for a long time. That is why
the brand is so important for our work with
Greencarrier Spirit, and vice versa.

When you meet us, as a customer and business partner or as a colleague at Greencarrier, your experience should reflect this. It is when we prove ourselves
in every different aspect in everything we do that
we will have a sustainable brand.
Our brand platform is our framework to guide us in
this work. It defines what our brand stands for, and
helps us at Greencarrier truly live our brand.
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Our values

Commitment
Involvement
Humour & Joy
Living our values
Our employees give a score of 4,2 out of 5 on the question:
”My colleagues lives and share our common values”.
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GREENCARRIER SPIRIT
OUR VALUES

If we are happy, our customers are happy,
and the other way around
Our core values define who we are and what we stand for. They are the foundation for how we do business
in a responsible and sustainable way. We are happy to say that we work successfully together and have fun at
the same time. We pride ourselves on having passionate and committed employees. And we are not afraid of
taking responsibility and sharing our knowledge.
Humour & Joy are among our company’s core values
because we truly believe that a positive attitude
and a happy atmosphere help us achieve better and
enhance our creativity. We appreciate each other
the way we are and we have room for individuality
within Greencarrier. We work with a personal approach towards our customers and we are curious and
passionate about their business. This forms a positive circle in which everyone comes out as a winner.
What it simply comes down to in the end is: If we are
happy, our customers are happy, and the other way
around.
Our Commitment shines through in our day-to-day
work as we are dedicated and work with passion
and enthusiasm. We offer that little extra to both
our customers and colleagues and this helps us deliver the best quality possible. To us, quality means
putting our ultimate effort into our work and never
settle for less. It means high accessibility, high ac-

curacy and fast customer service. Whether a challenge is large or small, we always strive to do our
very best. At the end of the day, being committed to
our work means being committed to our customers,
and we strive to always improve and challenge both
ourselves and our customers to make more sustainable choices.
Involvement means both that we work as one team
and support each other when needed. We care, help
and collaborate with each other at all times. We are
open and honest and we take personal accountability for our contribution to our team and our customers. Knowledge should be shared, and we strongly
believe that the more people involved, the richer the
knowledge. We always encourage each other as well
as our customers to be part of dialogues and discussions. With everyone’s involvement, we can make it
happen.
15

Our mindset and business

Yes, it’s possible!
We provide sustainable logistics solutions – and are not afraid
to challenge the market with new logistics possibilities. We are
a trustworthy partner and independent player who believes in
commitment and involvement as much as in having fun.
To us, the world is a place full of possibilities. Whether you need
to move your goods by sea, air, land or an end-to-end logistics
solution, we are here to make it happen. No challenge is too
large or too small.
Yes, it’s possible!
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ABOUT GREENCARRIER
OUR MINDSET AND BUSINESS MODEL

Local presence with expertise
and sustainable logistics worldwide
Greencarrier was founded in 2000 in Gothenburg, Sweden, where we still have our head office today. Today
we are 970 employees in 11 countries and we are one of the Nordic’s largest privately owned logistics companies.
Our mindset ”Yes, it’s possible!” describes our approach to doing business. We want to challenge ourselves, our customers and the market with new and
innovative logistics solutions. To us the world is full
of possibilities, and no challenge is too big or small.
We operate in five different business areas:
Greencarrier Liner Agency is the agent for the container shipping company Evergreen Line, offering
worldwide reliable sea transportation.
Greencarrier Freight Services are experts in freight
forwarding and provide sustainable logistics solutions and services around the world.
With our local presence, we can offer in-depth
knowledge of the local market, while our extended
network enables us to provide our customers with
sustainable logistics solutions worldwide.

Hecksher is a full-service air & ocean logistics provider focusing on agent related business and personal
customers in the Nordic and Baltic countries.
Maritime Transport & Agencies offers global transport and logistic solutions, mainly less than container
load, as agent for Vanguard Logistics Services. MTA
also provides multimodal transport solutions by land,
sea and/or air.
SOIC, the Swedish Ship Gothenburg. We operate
the Swedish Ship Gothenburg. The ship stands for
history of shipping and global trade since 1731 and is
a strong bearer of culture and values.
Our employees are experts within their own fields
and home markets. They keep track of challenges,
trends and customer demands on a country level. At
the same time we constantly challenge the international market with new smart solutions.
17

Our overall sustainability work

Group’s long term sustainability goals and ambitions
We strive to: Act fair to people and planet – gain and give knowledge - influence others.
2050: Fossil free
A fossil free logistics industry is what the planet needs. We strive for this, together with our
suppliers and customers.
2030: Contribute to the United Nations Sustainable Development Goals
The United Nations Sustainable Development Goals (SDGs) is set for 2030, and we at
Greencarrier work to contribute to them, and especially to our prioritized SDGs.
Read more on page 10-11.
Knowledge: We work with knowledge in many ways, including training in Greencarrier
Academy for all employees, our Green Ambassadors and Green Office Coordinators, information via our digital work place Greenroom and as part of our Greencarrier Spirit Days.
We share knowledge in several networks and external projects, and of course every day as
part of our customer and supplier dialogue.
Influence: We influence others by for instance evaluating our suppliers and pushing sales
of sustainable solutions. We also influence by spreading knowledge in our digital channels
and when we interact with customers and suppliers.
Emissions: We strive to reduce the relative emissions of our products and from our offices.

18

GREENCARRIER SPIRIT
HOW WE WORK

How we work with Greencarrier Spirit
The Greencarrier Spirit is an integrated part in all we do. Here are some examples of how we keep the work
moving forward.
The Greencarrier Group Head of Sustainability &
Brand Management has the overall responsibility for
leading our work with sustainability and driving it
forward. The role works closely together with different functions in the organization and close to the
group leadership team and CEO. Major goals and
ambitions are discussed and anchored with CEO and
in the Group Leadership team.

projects) and the distribution and use of Greencarrier
Spirit Fund. Read more on page 46-51.

In 2019 we set up our network of Green Ambassadors from all Greencarrier countries. They play a
very important role for our ambitions and vision, and
their task is to help and push everyone in Greencarrier to become more sustainable and improve our
green agenda. But also to drive the customer dialogue towards greener solutions.

Our employees can learn more about our work with
the Greencarrier Spirit, including our values and
brand, on our Greencarrier Spirit days which are
inspirational workshop days that are carried out
regularly in all our offices. More information about
the Greencarrier Spirit is also available in our digital work space Greenroom, in our blog and on our
website.

The Green Ambassador Network works together as
a team over country borders, together with a core
team of sustainability professionals from our organisation, and follows up on progress and best practice
regularly. Read more on page 20.

In 2019 we performed our first internal sustainability
survey, and of the respondents 92% of our employees said that they think our work with sustainability
is important. We aim to follow this survey up each
year, and increase the number to 100%.

We also use our e-learning platform Greencarrier
Academy to spread knowledge internally.

We also have a Green Office coordinator-network
with a representative in each office. They help all
offices improve their local environmental work. Read
more on page 24.

Our work with sustainability goes beyond this, as it is
an important part of our vision and strategy and the
day to day work in each business area. A lot of the
work directly related to the operations of the business areas is therefore managed and handled within
each business area.

The Greencarrier Spirit Board incudes our owner/
Chairman, CEO, HR and Sustainability. Its purpose is
to develop and follow up on our Greencarrier
Spirit initiatives (our Corporate Social Responsibility

In the following sections you will learn more about
our overall work and actions within each of the four
areas of our Greencarrier Spirit model: environment,
employees, business and society.
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Our team of Green Ambassadors .

Our Green Ambassadors
Greencarrier’s vision is ”Creating a more sustainable
tomorrow”, being Green & Long-Term is part of our
strategy and we have high ambitions for our work
ahead. That’s why in 2019 we set up a Green Ambassador network, to push our sustainability work
forward and be able to help our clients become
more sustainable.
The idea is that to become more sustainable as a
company, we need knowledge and inspiration and
reminders from others. Our team of Green Ambassadors plays a very important role for our ambitions
and vision. Their task is to help and push everyone
in Greencarrier to become better, and to influence
our customers in the right direction towards greener
solutions! They have special knowledge and interest
in improving our green agenda.
 the beginning of 2019 everyone in Greencarrier
In
could apply to become a Green Ambassador, the
ambassadors were picked out during the spring and
we had our first Skype meeting shortly after. During
20

2019 we have met both digitally and in our headquarters in Gothenburg, and the work will continue
during 2020 and ahead.
All our Green Ambassadors are truly passionate
about or work towards a more sustainable future.
They work to:
•Promote, inspire and give knowledge to colleagues
in their organisation.
•Help and give feedback to local Green Office coordinators.
•Inspire creativity and innovation - and engage in
trying new sustainable solutions.
•Help drive dialogue with partners and clients.
•Find and engage in local Greencarrier Spirit initiatives.
The Green Ambassador Network works together as
a team over country borders, together with a core
team of sustainability professionals from our organisation, and follows up on progress and best practice
regularly.

GREENCARRIER SPIRIT
HOW WE WORK

Culture day in our Aarhus office.

Our Culture Days
Our Greencarrier Culture Days are one way to inspire each other to lean in and lead by example. W
 e
have had these workshops in Greencarrier in many
years, and it helps us come together and keep our
culture growing.
During these days we talk about our values, culture, and what it means for us in our daily work. It is
all very closely connected to our vision, ambitions
within sustainability and our brand.
Getting together, taking time to listen, learn more
about each other and getting more insight and
awareness about colleagues and ourselves is involvement for sure!
The days consists of both learning and workshops.
We spend a lot of time discussing together, and
there’s also time for some very important personal
reflection.

Here are some words from participants:
”It was useful for me as a new employee to learn
more about company values and hear about this
fond. This information is valuable for us in order to
sell our products to our customers. We experience
more focus from customers on sustainability, climate
issues etc., so this information for us is very useful. ”
”I liked the exercises, because it gave us the opportunity to speak about how we would handle
day to day situations and to make sure we all have
the same entry points. It should not matter if you
are from Freight, Liner, MTA or Hecksher. Everyone
should have the same entry points to every situation
with our core values at the center of it all”
”The whole concept - very good with group assignments, there were many things that gave you reflections that made it a very good day. The last part was
a very positive part. It is good to work in a company
that uses resources on such measures”
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Our work towards a better environment
A customer’s point of view:
One of the reasons I started Mini Rodin was
because I couldn’t find sustainable clothes
for kids and my commitment to sustainability have been woven into the DNA of the
brand. Our collections are made from sustainable materials and we have worked hard
to achieve this. But the work doesn’t stop
there. We do all we can to minimize the carbon footprint when shipping gods. Therefore we use Greencarrier Freight Service with
96% success in their suitability scoring.
Cassandra Rhodin
Founder and Creative Director
Mini Rodini

Making things easy to understand and
make the right choices is important when
it comes to sustainability. My aim is that
both colleagues and customers feels included in the dialogue around sustainability
and that we can share our knowledge and
put a spotlight on the greener alternatives. We find that most of the times Green
is also lean and not at all complicated or
expensive.
Heléne Lundström
Quality and Environment
Greencarrier Freight Services

A customer’s point of view:
Sustainable development is an important
element of responsible business and our
customers are increasingly interested in how
we manage it. All Metsä Group transportations service providers have to pass sustainability audits and agree our code of conduct
principles. Greencarrier Liner Agency as well
as Evergreen have fulfilled all our sustainability and code of conduct requirements.
Jyrki Ranki
Vice President, Maritime Logistics
Metsä Group

A customer’s point of view:
Bisgaard is one of Europe’s fastest growing
brands within the children’s shoe market,
and to us sustainability is very important
and part of our DNA. We insist that everything down to the smallest detail is done
thoroughly! That’s why we appreciate
Greencarrier Freight Services as a supplier
of logistics solutions. Sustainable logistical
thinking is important to us, it goes hand in
hand with top level of service, price and e
commerce solutions when it comes to what
we value in a transport supplier.
Per Nygaard
CFO
Bisgaard Shoes
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I think that every decision based on
long-term commitment matters and that
sustainability starts from caring and it
reflects in everything we do! Sustainability is something we are all responsible
for and something we all benefit from.
Economic growth can cause an increase in consumption of non-renewable
resources and we are glad to offer our
clients transportation of their goods in
sustainable manner.
Jevgeni Mihhailov
Sales Manager
Greencarrier Liner Agency
Estonia

Sustainable logistics is very important because we have to care for our planet now,
it’s up to all of us to act and do what we
can to reduce our impact on the environment. For us at Greencarrier, it is important to be a partner who offers environmental solutions as well as educating our
clients in how to be greener.
Aksel Marconini-Cappelen
Team Leader Sales Support
Greencarrier Freight Services
Oslo, Norway

GREENCARRIER SPIRIT
HOW WE WORK: ENVIRONMENT

Over the years, we have taken various actions to minimise the
environmental impact of our operations. Our ambition is to apply
the best environmental practice in everything we do and we
strive to improve.

A global perspective and
our view on sustainable logistics
The transportation sector accounts for 14% of all energy related C02-emissions globally and has more than
doubled since the 70’s. In the EU the transportation sector generates 25% of all transportation C02-emissions.
Without actions and measures, this could increase faster than any other sector. The message is clear from both
EU and many of the member countries - we need to become more efficient and make a shift in technology to
enable us to reach the goals of a climate neutral Europe by 2050.
Transportation emits a lot of greenhouse gases, but
it is also the foundation of any economy as it enables
people to be linked, goods to be exchanged, and
cities to be structured.

2. Modal shifts: Transportation modes with greater
environmental impact should be shifted to more environmentally smart modes and new transportation
combinations should be developed.

Therefore limiting transportation is not the solution;
the solution is sustainable transportation. This meets
the increasing demand of exchanging goods around
the world at the same time as emissions are reduced.

3. Improving: We should improve and develop transportation technology through innovations such as
more efficient fuels and modes of transport.

The key approaches to achieve sustainable transportation are as follows:

It is crucial that actors within the transportation sector engage in joint efforts and collaborate towards
the same goal to reduce our negative impact on the
environment and prevent climate change.

1. Optimizing: Avoiding unnecessary transportation,
which includes increasing load factors, using appropriate modes at each link of the transportation chain
and further utilize logistical planning.

In the next coming sections you can read more
about what we do to improve.
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Environmental focus on a
Greencarrier Group level
Our business is to move goods across the globe, providing a wide range of logistics solutions and services.
Being in the logistics industry means that we have a great responsibility to improve our operations and strive
to reduce the emissions that harm our planet. The environmental work in Greencarrier is directed by our group
environmental policy and managed both through group initiatives and by the environmental organizations in
each business area (read more on pages 25 and 28-29).
We strive to reduce the use of resources and prevent pollution of the air, water and soil and thereby
constantly improving our environmental performance. As a minimum, we comply with laws, ordinances,
regulations and other requirements.
It all starts with knowledge
We want to challenge the market with new and
more sustainable solutions. Our general ambition is
to work in close partnership with our customers to
provide competence and inspiration within greener
transportation. This all starts with knowledge.
We continuously train our employees about environmental issues to raise the awareness of the environmental aspects of our duties. We have had an
environmental training in our Greencarrier Academy
since 2017, and in 2020 we plan to launch a new Sustainability Training for all employees.
Reducing our CO2 emissions
A survey conducted within Greencarrier Freight
Services in 2015 showed three significant environmental aspects with respect to emissions of CO2:
1/ Our delivered transport products
2/ Our business trips
3/ Our offices and facilities

The first aspect – our delivered transport products accounted for more than 99% of our total CO2
emissions. This clearly shows how important it is for
us to measure our emissions carefully and develop
our transport products to become more environmentally responsible and smart. We also take responsibility for being conscious about packaging.
With that knowledge we can help our customers
make the right choices.
A main focus for us is to develop environmentally
smart solutions and transport products, in collaboration with our suppliers and customers.
We strive to: act fair to people and planet – gain
and give knowledge - influence others.
We also engage in different forums (joined by academy, business and government) to seek to create
a more sustainable logistics sector. For instance,
in 2018 joined the collaboration platform CLOSER
which works for efficient logistics solutions, which
goes hand in hand with our ambitions of being
green and innovative. We are members of STIFs
Enviromental Group, CSR Västsverige, and other
collaboration forums.

Greener Offices
Green Office is our internal initiative to improve
environmental awareness and performance in
our offices and facilities. In everything we do we
should think green to reduce our footprint.
All offices fill out a form each quarter, and this
information is made available on our digital
work space Greenroom - enabling everyone to
follow the progress and improvements. Each
quarter we choose the best Green Office of the
quarter, based on best improvement or proudest
moment and a general high score.
The Green Office guidelines includes ways to
lower the energy consumption, minimise the use
of paper, recycle, etc. During 2019 we relaunched
our Green Office and modernized the process.
24

What can you do?
- Minimize travels, promote online meetings and
remote working.
- Use the smartest mode of travelling.
- Monitor and lower the office’s energy
consumption and use clean energy.
- Decrease paper consumption.
- Use environmentally certified materials.
- Recycle, reuse and give away.
- Replace harmful chemicals.

GREENCARRIER SPIRIT
HOW WE WORK: ENVIRONMENT

Strong environmental focus through
Greencarrier Liner Agency’s principal
Greencarrier Liner Agency is the agent for one of the world’s largest shipping lines - Evergreen Line.
Greencarrier Liner Agency and Evergreen Line share the values of providing customers with sustainable transport solutions. To do this, we always focus on developing our ways of working.
As the agent for Evergreen Line, their environmental actions are also a big part of Greencarrier Liner
Agency’s.
New and improved vessels
Evergreen Line has always been dedicated to CSR
and the environment, and continue their efforts to
minimise their environmental impact of their vessels.
In 2019 Evergreen began the transformation of their
fleet deployment, and totally 66 vessels are in the
order book.
During 2019 the 20 000 TEU Vessels came into
service, and in total eleven of these vessels entered
the Asia-Europe loops. In addition there is a plan to
upgrade the current 14 000 TEU vessels to ten 23 000
TEU vessels, starting from 2022 . The transition from
the T-Class 14 000 TEU to the G-Class 20 000 TEU
alone means 15% reduction of CO2 emissions.
Voyage planning
Evergreen has a focus on voyage planning to protect
the marine environment and weather routing to
minimise the negative effects of winds, waves and
currents. Optimising vessel speed is another important factor to reduce unnecessary fuel consumption.
Apart from optimising vessel navigation to become
more eco-friendly, Evergreen is taking more environmental actions to minimise the emissions of vessels.

One initiative is to use a Ship Energy Efficiency
Management Plan (SEEMP). The aim of the plan is to
establish procedures to improve the energy efficiency of a ship in a cost-effective manner.
Supplier Evaluation
In addition to Evergreen’s actions and the common
actions of the Greencarrier Group, Greencarrier
Liner Agency always evaluates our suppliers’ environmental actions and approaches to sustainability, in a process similar to the one described for
Greencarrier Freight Services (see page 27). This
enables us to make our customers aware of the most
sustainable solution for a specific transport. We do
this by, for example, comparing container transportation with transports by truck, especially within
intra-European trades.
Emission Reports
Customers are asking us to provide them with statistics of their own yearly consumption of energy and
emission from their transports. We can supply emission figures (g/TEU/km) for carbon dioxide emissions,
sulphur dioxides emissions, and nitrogen oxides
emissions per trade, container type or from port to
port, following the standards of the Clean Cargo
Working Group. These statistics are used internally
to follow up on how their emissions have reduced
compared to previous years in business.

Ships designed with the environment in mind (image Evergreen Line).
25

Minna Ruisaho
Customer Service & Operations Director
Greencarrier Liner Agency
Finland
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GREENCARRIER SPIRIT
IN FOCUS: ENVIRONMENT

Ballast water management plan
and Evergreen Line’s actions
to comply with the regulation
What is a ballast water management plan, how can
it protect the environment and what are the requirements for ships? In this blog post, I will share the
essential facts about this regulation, together with
the actions Evergreen Line has taken to adapt to the
regulation in their operations.
What is ballast water and how can it be harmful to
the environment?
Ballast water is taken onboard by ships to adjust the
ships stability and trim. The water usually contain
thousands of marine microorganisms, plants and
animals, which are carried across the globe onboard the ships. Untreated ballast water released at
the ship’s destination can introduce a new invasive
marine species, which effects the marine ecosystems
and can be harmful to the
ecological balance. Therefor
IMO adopted The International Convention for the Control
and Management of Ships’
Ballast Water and Sediments
(BWM Convention) in 2004, in
order to regulate and control
the transfer of potentially
invasive species carried in the
ballast water.

How does Evergreen Line apply to these new regulations in their operations?
All Evergreen vessels have their own “Ballast Water
Management Plan”, ballast water exchange complies with the convention “Ballast Water Ballast
Water and Sediments, 2004” by using ballast water replacement (D-1) or ballast water treatment
systems (D-2) method. All ballast water exchange
operations will be recorded in the ballast water record book. Every crew member who operates ballast
water replacement is trained to ensure compliance
with regulatory and company policy requirements.
How does a ballast water treatment system work in
practice?
Ballast water is disinfected by a ballast water treatment system before it is
discharged in order to greatly reduce the amount of
organic matter and pathogenic microorganisms such
as vibrio cholera, escherichia
coli and enterococcus. Ecological catastrophes caused by
the introduction of invasive
alien species due to the
exchange of ballast water in
different regions can then
be avoided.
Evergreen Marine started
to actively assessing and installing a range of ballast
water treatment systems already in 2012.

”Untreated ballast water released at

the ship’s destination can introduce a new invasive marine species,
which effects the marine ecosystems and can be harmful to the
ecological balance..”

The requirements for ships
When the IMO’s Ballast Water
Management Convention came into full effect in
September 2017, all ships trading in international
waters are required to:
• Manage their ballast water according to a
ship-specific ballast water management plan.
• Comply with the convention by using ballast water
replacement (D-1) or ballast water treatment system
(D-2) method.
• Carry a ballast water record book and an international ballast water management certificate.
In the end of this decade most ships in international
trade have to have ballast water treatment system
installed onboard. We asked Evergreen Line how
they handle these new regulations onboard their
ships and in their operations.

Does Evergreen have a fixed ballast water treatment system installed on board all vessels?
Over 50 vessels are already quipped with a ballast
water treatment system.
How does ballast design help to minimize the environmental impact of ballast water?
By so called minimum ballast design – By increasing
the ship’s width to improve the stability of the ship,
the ship can reduce the amount of ballast water
used during the voyage and minimize ballast water
carried on board. It reduces the risk that the ballast
water will be exchanged in different areas, which
may cause ecological catastrophe.
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Why Sustainability is an important part of
Greencarrier Freight Services’ business
Greencarrier Freight Services provides transport solutions with all modes of transport all over the world. We
have environmental actions within 3 focus areas and the strategy includes developing our Green Solutions and
using optimization of goods flow to reach higher load factors, shorter lead times and lower CO2 emissions.
Green is a part of our DNA and our strategy. In order to be truly green we need to perform with high
quality and that combination for us is to be sustainable. We do not do quick fixes we work long-term.
We work in cooperation with our suppliers to be
better tomorrow and have sustainable solutions.
Our main focus is to reduce the emissions and when
we have done all we can, then we offset with our
partner Solvatten. We help (assists) our customer
to become climate heroes. We have the knowledge
and tools to make a difference.
Internal engagements
In Greencarrier we have committed employees and
a digital education platform which we constantly
update. Our employees are educated in systems,
quality as well as our environmental work and solutions to be even better. We also have an internal
network “Green ambassadors” to share ideas and
work together for a better climate both inside and
outside our organization (read more on page 20).
The offices are measured on their environmental
performance in a quarterly report in green offices
in order for us to constantly improve (read more on
page 24).
External engagements
To be able to work with the markets best and most
trustworthy suppliers we perform biannual supplier
evaluations. The suppliers must be approved to be
a Greencarrier supplier so we know that we deliver
services with the high quality that is expected. We
work closely together with our suppliers to evolve

the services of the future. We also strive to have
projects together with suppliers and customers and
do not hesitate to try new technology when available and applicable. We are proud members of
different networks outside our organization such as
Closer and Q3.
Products & services
Our ambition is to provide the best service for each
customer being able to support and guide them
through different options to optimize their flow.
Both from a monetary perspective as well as environmental. We find that they often work hand
in hand. Green is lean, but you have to look at the
whole supply chain in order to make the choices
best suitable for your business.
We have products and services developed to be
more sustainable than traditional alternatives (see
page 27) and these solutions constantly become
more and better.
When you are a customer at Greencarrier you are
able to monitor your goods as well as the emissions
in our supply chain dashboard making it easy to
see the consequence of choice and the performance. You can easily keep an eye of your cargo and
documents.
Our emissions is calculated through Eco-transit,
which is compliance with EN16258 and also accredited by Glec. More information can be found at
ecotransit.org
Sustainability Goals
Greencarrier Freight Services
Relative emissions reduced:
2022: Reduce the total CO2e per
TONKM by 15% compared to
2018.
2025: Reduce total CO2e per
TONKM by 30% compared to
2018.
Sales
2025: Over 50% of our sales
should include sustainable solution by 2025.

Greencarrier Freight Services has environmental actions in three focus areas:
Internal engagements, External engagements and Products & Services.
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CO2e = CO2 equivalent.
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Green Solutions - making it easy to make
sustainable choices

We strive to make sustainable choices easilly available to our customers. During 2019 we have worked to set
together all our available greener choices into our Green Solutions, and develop new ones. This concept will
be launched in the spring of 2020.
Our Green Solutions are options where you can reduce a lot of CO2-emissoins compared to the more
traditional choices. Here’s a short summary of what
they include.

Intermodal: Sometimes a combination of transport
modes is the best option, and actually very efficient.
You can use the rail system and combine with waterways in an efficient and low emitting alternative to
road freight.

Short Sea: Shortsea within Europe is a key success
factor when it comes to reaching the very high set
goals set up in the EU and member countries. The
water ways are underutilized, in many cases the
smaller vessels that are used for these routes still
has the ability to handle the same amount of cargo
as 500 trucks. This reduces C02-emissions and makes
roads safer and less congested.

BIofuels: Biofuels could be used in airplanes, sea
vessels and for trucks. There are several different
fuels available, and to the global goals we will need
to combination. We will also look to other options,
such as High Capacity Transports (HCT), to maximize
the space, and electrification.

Consolidation: Consolidation of goods ensures
lower emissions because of fuller containers. Share
the space and buy and ship what you need. This is
both economic and reduces the empty mileage.

Direct Flight: Flying is the most emitting mode of
transport, but sometimes really necessary! Direct
flights is a way better option than landing and
taking off several times (as this costs a lot of energy/
fuel consumption). A lot is happening, and we will
see the air industry transform rapidly.

Rail: You can ship your goods from China to Europe
by train in a much more sustainable way than air
transport. Our rail service from Asia to Europe is
a reliable service which we have worked with for
many years. We also work with rail solutions within
Europe.

We work with real reductions - but offer offsetting
Offsetting is not our main option to reach climate
neutrality, on the contrary we see it an alternative
when there is nothing more to be done. Greencarrier Spirit Fund is our own way of giving back.
Solvatten is one of our many partners in that work.
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Green solutions in mind for
a sustainable tomorrow
Sustainability – a topic high on the agenda in most
industries today, and the transport and logistics
sector is no exception.
It is both a responsibility and an opportunity to
secure the future of business and society. We asked
three of our many amazing
employees at Greencarrier,
why companies should invest in green and sustainable
transport solutions. They have
green logistics and solutions in
mind every day at work, and
here is what they said.
Why should companies invest
in green and sustainable transport solutions, Åsa?

times and services based upon healthy discussions
with both suppliers and customers? Can we change
and mix speed and yet meet the market demands?
Someone has to take the lead and dare to challenge
set ways of working. My young adult children and
their awareness inspire me to believe that we all
need to make active choices
and challenge the current
patterns to reduce our climate footprint. The future
employees and customers
will work for companies and
buy brands that are in line
with this.”
– Christina Windahl, Strategic Sales and Business
Development, Greencarrier
Freight Services Sweden

”It is both a responsibility
and an opportunity to
secure the future of
business and society.”

“Why should they not? We have enough evidence
already that the climate change must be taken seriously and we must act sooner rather than later. Global trade is not likely to stop in the near future, but
we must ensure that we do it in a more sustainable
way. I can also add that many sustainable solutions
are actually cost saving.“
– Åsa Leander, Head of Sustainability and Brand,
Greencarrier Group
Why should companies invest in green and sustainable transport solutions, Christina?
“Do we have a choice not to? When scientific
evidences are clear, mankind is affecting the climate, we all need to rethink about how we plan our
logistics; can we build solutions on various lead

Why should companies invest in green and sustainable transport solutions, Minna?
“Sustainable solutions normally mean that is it the
most economical solution as well. For sustainable
solutions, normally the latest technology is used,
which also saves energy. Global population is prognosed to increase with one billion persons up to
2030, being 8.6 billion people. At the same time, the
standard of living is increasing in many countries
worldwide, which both means a lot of more energy
needed in the future and a drastic emission increase.
Our global economy and companies need to take
part, to keep the increase of energy moderate.”
– Minna Ruisaho, Customer Service & Operations
Director, Greencarrier Liner Agency Finland
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Highlights 2019

All electric trucks in Shanghai

Greencarrier’s first all-electric trucks began deliveries in Shanghai. With a range of each truck
of approximately 240 km between charges and
the batteries can be recharged within 2 – 3 hours
making it ideal for delivery routes in and around
cities.

Greener Offices

Stockholm, Qingdao, Helsinki and
Klaipdea were awarded in 2019.

All our offices work according to our Green Office concept, making improvements and reporting on their environmental improvements. In 2019 we simplified the
process of reporting with a new tool, and we decided
to announce a Green Office of the quarter, each quarter. Based on a general high score and a special improvement or achievement during the period. This way we
awarded Stockholm. Qingdao, Helsinki and Klaipeda as
our Green Offices of the quarter 2019.

Green Office some local actions

We have recycled a lot of furniture when we
upgraded our office. And gave away our used
old furniture that we didn’t need. Stockholm
We have inspired managers to put Green Office
on the local meeting agenda.
Kristiansand.
After a lot of pressure on our property owner
they have finally arranged collection of food
waste. We will start within short! Göteborg

Evergreen’s CO2-performance
and goals
Sharing our
knowledge

In 2019, Johan
Jemdahl, CEO
Greencarrier
Group, has been
awarded by the
European CEO
Awards as the
”Best CEO in the
sustainable logistics industry”
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We share our insights and
knowledge about sustainability
in our digital channels. In our
blog, we even have a special category for sustainability where
we have gathered many interesting articles. Don’t miss out!

Medium term carbon reduction target:
40% reduction of CO2 emissions by 2030 compared to the baseline year of 2008.
Long term carbon reduction target:
70% reduction in CO2 emissions by 2050 compared to the baseline year of 2008 and 50% in total
emissions.

Evergreen’s Sulphur emissions
The IMO 2020 regulates Sulphur emissions and
Evergreen works hard to reduce Sulphur emissions. Comparing January 2019 with January
2020 there is a reduction of SOX by 45 %.

Remote working and digital meetings
As part of our Green Office ambitions we a digital
collaboration platform that we keep enhancing each
year. We have a well-developed remote access service
that allows anyone who needs to work from home.
We continuously roll out more video systems to facilitate our digital meetings, thus reducing the need to
travel. In 2020 we will switch to Microsoft Teams where we will tie together all our collaboration services.

Training
The Greencarrier Freight Services
Environment Training is a mandatory course within Greencarrier Academy. The training consists of separate modules about environmental
improvements, followed by a knowledge test. During 2020 we plan to
develop a new training to keep up
with the rapid development within
sustainability.

Global
evaluation of
suppliers

We evaluate our suppliers to Greencarrier Freight
Services and we evaluate and improve the process
each year. The purpose of the supplier evaluation
is to ensure the quality and environmental work of
our suppliers and we label them according to their
performance. We aim to work with GREEN labelled
suppliers.

Emission calculations according to European standard

Greencarrier Freight Services calculate greenhouse gas
emissions in CO2e (Carbon Dioxide Equivalents). We
use Eco Transit, whose emission calculation is compliant to the EN16258. This is a common methodology
for greenhouse gas emissions related to transport
services.
During 2019 Eco Transit was also the first emission
calculation tool to become compliant to the GLEC
(Global Logistics Emissions Council) framework.

GreenEST Summit in Tallinn

Greencarrier was invited to participate in the
GreenEST Summit in Tallinn, this year focusing on
mobility and logistics. We were both exhibitors with
our Estonian team, and our Head of Sustainability,
Åsa Leander, was a key note speaker on the topic
Green Logistics. The topic focused on what we can
do here and now together with customers and suppliers, as well as where we should strive to be in the
future.

Certified and quality focused
Greencarrier Freight Services
are certified according to
ISO 9001 & 14 001
in all countries where we operate.
During 2019 we developed a Customer Business Manual that describes our work within
quality and environment from ISO-perspective.
33

Together is better!

Involvement and commitment comes
naturally because I enjoy my job and care
about this company and people who work
here. Humour and joy sometimes takes
an effort as it is easy to forget when very
busy with work. However, it is an effort
that is worth taking

A partners point of view:
Greencarrier is a very exciting company to work
with as they, despite their size and global organization, retain their entrepreneurial spirit and
humanity, they really care about their employees.
They see the individual and his or her ambition,
which I believe is a strong contributing factor to
their success. The fact that the entire HR team
works agile, engaging and are very present as a
whole is a bit unusual and very inspiring.
Anna Peterson
CEO & Founder, PS Partner
Recruting Partner

A partners point of view:
We have been working closely with
Greencarrier for several years. A collaboration
that we at Mindset are very happy about. For
us, Greencarrier has an extremely serious and
ambitious view of how they create sustainability from an HR perspective. Both managers and
employees are continuously developing, partly
through training initiatives. Greencarrier also
operates extensive value-based work involving
all branches, both nationally and internationally. We are convinced that Greencarrier creates
a high level of employee sustainability through
these efforts.”
Markus Kaspersson
Regional Manager, Mindset
Leadership Competence Partner
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Greta Salimovaite
HR Generalist Greencarrier Group
Klaipeda, Lithuania
Greencarrier’s core values are commitment, involvement and humour & joy. To
me this shows each day in the way we
provide our customer the best logistics
solutions with professional knowledge
and good service. In our office, we have
a lot of discussions and we make decision
together. Every colleague can be involved
in the Greencarrier team. As to the work,
we take it seriously. We enjoy our job and
the work place
Helena Wang
Branch Manager Greencarrier Freight
Services, Tianjin, China.
Compared to experiences from previous
jobs, I really feel that Greencarrier as a
company care about the employees. Already in the introduction in the company
the HR-department was involved to give
me the best possible start – and ever since
I have been very impressed. If you rate
responsibility and involvement high in
your work life, Greencarrier might be your
perfect match.
Mads Søndergaard
Import Sales and Operation
Greencarrier Liner Agency, Denmark

GREENCARRIER SPIRIT
HOW WE WORK: EMPLOYEES

We believe that being proud of what you do, having a
purpose at work and being part of a company with values
that match your own, are essential aspects of being happy
at work. We take pride in our employees and always strive
to be a good employer. By investing in the well-being
and development of our employees, we secure qualified,
highly motivated employees that can help us become an
even more positive and attractive work place.

Our view on employeeship
Without our employees we would not be the company we are today. At Greencarrier we aim to employ the
best people and to be the best workplace. Our ambition is to be the most attractive employer in our industry.
As an employer we are responsible for making this
happen by creating the right conditions and by
developing our employees and company. At the
same time, all employees at Greencarrier have a
great responsibility in this ambition as well. Together everyone at Greencarrier shape the company
and our culture, and this is the foundation for our
success. That is what we call employeeship.
Shaping the Greencarrier culture
When we ask our employees: “What is the best
thing about working at Greencarrier?” we often
get the answer: “The culture, the people and the
atmosphere”, and we agree that this is what it is all
about.
Each day all of our employees contribute to building
our culture, and everyone in Greencarrier has an important role to play in creating the best workplace.

can help us trust each other and will improve our
cooperation when we work together to reach our
goals.
When we make decisions and work together, we do
it according to our shared values.
Trust is the foundation
Trust is the key for an open and honest work environment and the foundation of all relations. At
the workplace this includes relations with colleagues, customers and other partners.
At Greencarrier we strive to be open and honest
with each other. This also includes helping each
other improve and making each other better.

To our help we have our core values. They define
who we are and what we stand for, as well as what
we believe in and consider to be important (read
more on page 10-11).

Feedback helps us improve
We look at feedback – positive as well as negative –
as something good, something that brings us more
self-awareness. Feedback is an opportunity to learn
and develop on a personal level. We want everyone
in Greencarrier to feel that they can give and ask
for feedback.

By sharing values within Greencarrier we create a
better understanding for each other and we
improve our communication. This common ground

We encourage our employees to be active, dare
to take initiatives and share ideas on how we can
improve!
35

Creating the most attractive work place
Greencarrier is an international, privately owned company characterised by our wish to challenge ourselves
and the market and our ambition to develop and grow as a company. This provides plenty of opportunities for
our employees to develop and grow together with us.
Our group Human Resources (HR) strategy combined
with HR strategies for each business area set out the
direction for our work.
Development and career opportunities
We are proud of our skilled and dedicated employees. We want everyone to be involved and we encourage our employees to take on new challenges,
this is part of our culture and mindset. All our open
positions are advertised internally.
We provide development opportunities, both in the
form of training/education and job rotation possibilities. Our dedicated HR department, together with
our management, facilitates career opportunities.
Over the years they have supported many people
that have changed positions within the group.
Appraisals are conducted by managers each year,
according to a group common standard and each
employee have an individual development plan.
Equal opportunities to everyone
Greencarrier’s standpoint is that all human beings
are of equal value and we aspire to ensure fair and
equal conditions between individuals and groups.
No person is to be discriminated on the grounds of
ethnic background, religion, physical or mental disability, age, gender or sexual orientation.
During 2019 our work force consisted of 42 percent
female employees, and 26 percent of our managers
were female. We strive to increase the number of female managers, with a long term ambition to reach
an equal balance of female and male managers.
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Recruiting
The basic human values of equal opportunities, as
well as the Group’s three core values - humor & joy,
commitment and involvement - are to be considered
in all recruitments. We want our recruitment process
to be personal and respectful to everyone. Cultural
match is a very important part of all hiring, and our
candidates meet several Greencarrier employees
before they are hired to ensure that we share values
and that Greencarrier is a place where they would
enjoy working.
We are present at different recruitment events at
Universities and take part in different labour market
programs. We also welcome a number of trainees
each year.
Welcoming new employees
All employees get an introduction to Greencarrier
according to an introduction process. This allows our
new employees to feel welcome, to learn about the
organisation, to know what the expectations are of
their position/role, and in general what they need to
know to become an integral part of Greencarrier.
Long term relationships
Our ambition is to create long term relationships
with our employees and keep our employee turnover low. Some turnover is of course inevitable but
we are happy to say that during 2019 our retention
rate was 85 percent.
Health and well-being
We take health issues seriously. All our offices should
be functional, and always located in safe areas. We
work systematically to provide a safe and satisfying

GREENCARRIER SPIRIT
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work environment, to ensure the prevention of
occupational accidents and ill health.
To contribute to the well-being of our employees
we have a number of activities in place, such as
teambuilding activities, health care contributions,
insurances, food contribution and Greencarrier
Spirit-projects (read more on page 48-53).
Leadership
It all starts and ends with our leaders. Good leadership enables our employees to develop and
excel at what they do, which leads to motivated
employees and consequently happy customers and
a successful, sustainable company. All our managers
are part of a leadership training program and the
leadership is evaluated in our employee surveys.
Employee Feedback
Our employee surveys are conducted on a regular
basis. They give us important information on how
we can continue to develop and we have a high

response rate of 77 percent. In 2017 we introduced a common survey for all countries, which
has been followed up during 2018 and 2019.
We have the ambition of follow up with pulse
surveys several times a year.
Greencarrier Culture days
Our Greencarrier Culture days is one way for
our employees to learn more about our ambitions with Greencarrier Spirit. We discuss our
brand and mindset and how this is connected
to our values and work with sustainability. A
major part of our Greencarrier Culture days is
to enable discussions and reflection.
The work with our Culture Days is ongoing
and never stops. During 2019 we developed
our concept further and during 2019 we have
performed Culture Days in 5 offices in Europe
and with all our 100 Chinese colleagues in our
biggest Culture Day ever when we celebrated
10 years in China. Read more on page 22.

Greencarrier Academy
Greencarrier Academy is our e-learning platform. It gathers all our online courses and
enables efficient and up to date training for all
our employees, including introductory training,
general information as well as tutorials and
training in specific areas such as environment,
sales, customer service, our operational systems,
claims, products and services.
All courses are followed by a knowledge test in
the end to ensure that the information is passed on to the students in an efficient way.

There are around 950 users of the system, and
there are currently seven e-learnings. During
2019 we released one new e-learning, our Introductory Training for all employees.
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Genebe Gomez-Paavola
Greencarrier Liner Agency
Finland
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It is exciting to provide customers
with really good service
She is known for her positive attitude, is not afraid
of change, and loves to collect memories with her
camera. With over 20 years of experience at Greencarrier Liner Agency taking on a number of different roles, it is fair to say she knows the shipping
business. Please, meet Genebe Gomez-Paavola at
Customer Service Import.
Hi, Genebe! You have been working at Greencarrier
Liner Agency for over 20 years. What made you stay
with the company for this long?
Yes, 21 years to be exact! What made me stay is my
job, my colleagues, my supervisors, and the owners.
But also the opportunities the company has brought
me. Over the years, I have had the possibility to take
on various roles and grow and learn from different
experiences.
Please, describe the different roles you have had
over the years?
When I first started working at Greencarrier Liner
Agency back in 1998, I was juggling a bunch of different tasks. Among other things, I was working in
the reception carrying out administrative work.
After a few years, I got a new
role in the export department
and was handling all of the
invoices. During this period, I
learned a lot about the shipping
business. It was very much “learning by doing”. Actually, everything I know about shipping
today, I learned at work!

see where it leads you!
Which part of your job is the most exciting versus
challenging?
Every day, we are faced with new problems and we
always try our best to solve them. I find it exciting
to provide our customers with really good customer
service. It is nice to respond quickly to enquiries and
then receive positive feedback. I also enjoy visiting
our customers.
The most challenging part of my job has been the
language barrier. I am from the Philippines and
came to Finland in 1980. Key to learning a new language is to speak that language as much as possible.
And so, initially, I didn’t use my mother language at
all but only spoke Finnish. However, working at Greencarrier Liner Agency means communicating with
different parties across the globe and, therefore, our
business language is English.
You are known for your positive attitude. Working
with customer service import, how does that reflect
on the customers?
It is very important to have a
“problem-solving attitude”
when communicating with
customers.

”Change is part of our every-day-life
and many times impossible to
always try to stay positive
prevent. Instead of being reluctant, Ibecause
nothing good ever
just go with the flow and see where it comes from negative energy. When I receive customer
leads you!
inquiries, I try to be calm

Eventually, I became responsible for import as well
as export for the US market and I’ve worked in sales.
Today, I work at the Customer Service Import department with responsibility for activities concerning the
processing, documentation, and handling of containers. I solve queries, arrange transports, and communicate with customers as well as other departments.
With your wide work history, it seems like you are
not afraid of changes?
No, I guess I am not! Change is important and I
believe you should always embrace it. It is good
to change things up every now and then, both for
personal growth and for the development of the
company. Also, technical changes are often crucial for a company’s success. Change is part of our
every-day-life and many times impossible to prevent.
Instead of being reluctant, just go with the flow and

and have patience. There are
always ways to find solutions. If I can’t figure it out
myself, I can always ask my colleagues or supervisors
for ideas or input. I think having a positive attitude
automatically reflects on customers.
Sustainable shipping is close to the heart of Greencarrier Liner Agency. What inspires you to contribute to a greener future?
Actually, Greta Thunberg was recently on the news
initiating another school strike for the climate. It
is impressive how this movement started with this
young girl who made such an impact spreading
the message across the world that we have to act,
not just talk. To me, she is very inspiring and what
she does is so admirable. Actions can be taken on
many levels. To Greencarrier Liner Agency, it is really
important to set an example for what companies
actually can do to contribute to a greener future.
39

GREENCARRIER SPIRIT
EMPLOYEES
HIGHLIGHTS & NUMBERS 2019

Would you recommend Greencarrier
to a colleague or friend?
eNPS is short for Employee Net Promoter Score and is a method
for measuring how willing the employees are to recommend
their workplace to friends and acquaintances. It is the in-house
counterpart to the NPS method, used for measuring customer
loyalty. It is built on the question ”Would you recommend our
company to a colleague or a friend?”. Each year we have improved our score, and in 2019 we reached the score 16!

Welcoming new
Greencarriers
During 2019 our group grew and we became
stronger both by organic growth and by acquiring three new companies. In total we welcomed
180 new colleagues to our group! We haven’t
grown by that size for many years and it makes
us both proud and happy to be even more Greencarriers.
The way our new colleagues are being introduced and cared for in the beginning of their journey with us is very important. Therefore we have
focused a lot on developing our onboarding
processes last year. One part of that was / is our
new introductory training which we launched in
July 2019, which explains consists of who we are
and what we stand for.
In addition to that, we also gave our training
platform Greencarrier Academy a makeover with
a new appearance and layout. This makes the
platform more modern and easier to navigate
and we have added new functionalities.

Introductory Training

In 2019 we launched our new Greencarrier introductory training that consists of six lessons and is an
interactive training that provide our new colleagues
with knowledge regarding the structure and organization of Greencarrier Group as well as the values,
mindset, policies and other information needed to
support the reach of our vision and our goals.

Culture Days
During these days we talk about our
values, culture, and what it means
for us in our daily work. It is all very
closely connected to our vision,
ambitions within sustainability and
our brand.
In 2019 we held Culture Days with
all employees in 5 locations in
Europe and with all our
100 colleagues in China.
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Jubilee for Greencarrier in China
During 2019 Greencarrier in China celebrated 10 years. We have
grown to 106 employees in 8 offices in these 10 years. This was
celebrated with all employees in the company’s biggest Culture Day
ever and a party with personal performances from all offices.

4,1of 5

Our employees give the
score 4,1 out of 5 on the
question ” I’m overall
happy with my work
situation”

3,8/5

Our employees gives the score 3,8
out of 5 on the question
”I see opportunities to
develop and grow in
Greencarrier Group”

970 employees
39 offices
11 countries

Nominated HR
Manager of the Year
In 2019 our Head of HR Josefine Widegren
was nominated for HR Manager of the
Year by Sweden’s Human Resources Association. Motivation “she is a great culture
bearer who has successfully and sustainably established and developed a culture within the company that focuses on
collaboration, responsibility, transparency,
initiative and joy of the employees”.

Gender mix
Leadership training
During 2019 we performed leadership training on
2 occasions, training in total 26 Greencarrier leaders.
We also performed Change Management trainings on
2 occasions, training in total 25 Greencarrier leaders.

Women 42%
Men 58%
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Our work to ensure sustainable business

A customer’s point of view:
For IDUN Minerals, sustainability means
thinking long term and developing sustainable working methods to minimize
the burden on our planet for the purpose
of continuing our work as a clean beauty
provider. By choosing Greencarrier Freight
Services we have a trusted partner with
the same values and interests that actively
works to improve their sustainability work.
In this way we can make a big difference
within our transport chain and we can make
better choices to reduce our fossil fuel emissions and at the same time get our logistics
flow arranged in a good way.
Sofia Abdi
CSR Coordinator
IDUN Minerals AB

A customer’s point of view:
Greencarrier Freight Services has been an
important contributor to our success in the
market for many of our iconic brands. The
accurate deliveries and consistency are truly
admirable. When faced challenging times,
Greencarrier has truly proven their reliability
and professionalism.
The unique customer service and expertise
makes us confident that we are in good
hands and fit for the future
Andreas Aas-Lyngby
Supply Chain Controller
Scandza AS
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Sustainability is a matter of passion and what
you believe in. This is Greencarrier’s passion and
this is my passion. In Denmark we have been able
to gain traction towards the textile, shoe and energy sector by talking passionately around how
we would like to assist and move supply chain
in a sustainable direction if we work together.
This creates different types of talks where we
can take an active part of discussing sustainable
logistics, not only with the logistic department,
but also with people working around it - sales,
finance and CSR. Hereby we are creating a chain
where we work together with entire client
organizations to move things towards a more
sustainable tomorrow. That’s passion also from
the clients perspective!
Karen Berg
Business Developer
Greencarrier Freight Services, Denmark
It is so important to listen and show your interest in customers. This helps you figure out the
customers’ needs and how you can provide the
best transport solutions. It is essential to act both
professionally and positively – most business is
founded on relationships based on trust.		
		
Esben Smith
Sales
Greencarrier Liner Agency, Norway
Traditionally logistics performance has very much
been centered on cost and time. These aspects
are still valid but during the last few years sustainability has arisen as a top priority for many companies, especially environmental considerations if
we look at the transport industry in particular.
As a forwarding company, that is a service provider without own trucks, airplanes, ships and so
on, our main contribution comes from bringing
insight, pinpointing improvement areas and not
the least that we dare to challenge our customers and that they challenge us back.
Erik Sjöström
Supply Chain Specialist
Greencarrier Freight Services, Sweden

GREENCARRIER SPIRIT
HOW WE WORK: BUSINESS

Acting according to the law is obvious to most companies, but acting ethically is not always as obvious. While
the law is the key starting point for any business, acting
in an ethical way means distinguishing between right
and wrong, and then making the right choices. Our ethics
underpin the decisions anyone in the Greencarrier Group
makes. We believe that working as an ethical business
attracts and retains customers, investors and employees.

Building relations for a lasting partnership
Working in the Greencarrier Group means complying with laws, ordinances, regulations and other requirements – as a minimum. But we actually want to do more than what the legislation requires from us.
We strive to be a fair and honest business partner. To
our help we have our policies and code of conduct.
But as a value driven company it also means that
we should be able to distinguish right from wrong
and choosing the right conduct based on our values.
Read more on page 14-15.
That is why we work with our culture and values in
our group, and often work with partners that share
a similar mindset.
As mentioned, our vision is creating a more sustainable tomorrow. Sustainable of course means having
the environment in mind when we suggest a customer transport solution. But sustainable also means
that we want to build relationships for a sustainable
long term partnership with customers as well as
suppliers.
This means that our top priority is to care for our

customers, listen to their needs and solve their supply
chain challenges.
We have support systems to handle claims in an efficient and correct way.
We also want to be a competence partner within different fields to our customers and partners, and have
the ambition to inspire them to take an even larger
responsibility for the environment.
Together with our customers and suppliers, we work
to find new activities that support innovative and
sustainable transport solutions.
We also strive to find CSR-projects together with our
customers and suppliers, to contribute to a sustainable development for environment and society – and
build long lasting and meaningful relationships at the
same time.
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Johan Jemdahl
CEO
Greencarrier Group
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GREENCARRIER SPIRIT
IN FOCUS: BUSINESS

Being relevant has never
been more important
The transformation wheels are turning fast, but we
can rest assure that it will never be this slow again.
The continued increase of capability breakthroughs
under the umbrella of digitalization, big data, automation and artificial intelligence will just continue,
which is a good thing. At the same time, this puts
different challenges and needs on us as individuals and companies. We have to go from a view of
competence as “know it all” to an ability of “learn
it all and then learn again”. Those who feel that
they have to have all the answers will fall short.
Creating a company culture of constant learning will
be essential to stay relevant and competitive in the
future.
Digitalization will change client-vendor relations
Digitalization will change the way we create relations between client and vendor. From being a
primarily person-to-person interaction, the interface
is more and more replaced by person-to-machine
and machine-to-machine. The answer is not to slow
down the technological part, but rather finding the
role and collaboration for the people in this future
system that we are heading
against.

Four fundamentals defining customer centricity
Being able to create a customer value mindset across
the entire organization takes more than highly
connected tools, foremost it takes a genuine interest
for customers as well as their business and a good
portion of perseverance. A start would be to define
what customer centricity means for your company,
how that shall translate into shaping who we are,
how we should do things and why. There is not just
one solution, and it is dependent on where one operates and what legacy one has. The journey should
not be static, but highly dynamic.
The below four fundamentals are how we in Greencarrier have re-shaped our strategy in this direction:
• Personalized approach: Accountability and the
notion of having everyone in a company leaning-in
and taking accountability. In this, I include the
accountability and ability to truly understand the
customers’ challenges within their value chain, demand drivers and supply planning process etc.
• Innovative: What brought us here will not keep us
here. To constantly challenge how we together with
our customers do things and
seek constant improvements
are a necessity to stay relevant.
I believe that business is earned by delivering insight and
helping customers to be better than they would be alone.
Having a genuine interest and
deep knowledge of our customer’s value chain is critical to
achieve this.

”Being “green” is no
longer nice to have,
it is a must.”

I feel that we in the logistics
industry are very attracted
by our products. We love to
talk about our sea freight, air
freight, road freight and rail
freight solutions and capabilities. I have had the opportunity to both be a customer of the
industry, as well as a provider
within it, and I see an area of improvement here.
To have a customer centric ambition is not unique
and most companies have already stated “customer
first” or similar, but in reality a few actually have
it embedded in their ways of working and ways of
thinking.

The company who always takes the outside and in
approach, who looks at customer value creation in
every instance and has this as the starting point in
all they do, will have a clear advantage in tomorrow’s less relationship centered business where one
earn business based on bringing insight. Especially in
a world where person-to-person relations are lesser
and lesser. Note that relations will always be very relevant, but I’m a strong believer of insight sales and
I think the digitalization will accelerate this.

• Green: There is no tomorrow if we do not manage
to create a more sustainable future. Being “green”
is no longer nice to have, it is a must. We need to
take the stance in the customers value chain, know
the customer’s business and bring insight with the
overarching dedication to enable the smallest environmental footprint one can.
• Long term: As a vendor, one must strive for the
long-term mindset in any customer relation. And
always be relevant. A relevant vendor is seldom
replaced. Know your customers business and in its
detail, have a personal accountability and one that
the customer senses. Do not always respond what
they ask for, rather challenge them, improve them,
educate them, and help them be the greenest and
best performing self they can be.
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Our contribution to a sustainable society
A partner’s point of view:
Solvatten is currently used by about 68,000
families and it is thanks to the partnerships
that we have with Greencarrier and other
companies that we can reach out to places
and communities where infrastructure and
clean water are in short supply.
Through our projects we reach people who
live in very difficult circumstances and every
link in the chain is important for the project
to become a reality.
Petra Wadström
Founder, Solvatten

A partner’s point of view:
We are very happy about our cooperation
with Greencarrier! It gives young people
inspiration and a chance to see opportunities in the working life of an international
transport and logistics company. The fact
that Greencarrier sees the value of engaging
its employees and influencing the workforce
of the future is really valuable to society as
a whole.
Jonas Bygdeson
CEO and Founder, My Dream Now

A partner’s point of view:
Greencarrier has been a contributor to us
for several years and we appreciate their
long-term approach and the determination
of their commitment. They are loyal visitors
and participants in our activities and
meetings.
The efforts, whether it involves resources in
the form of money, volunteering hours or
contributions to our Christmas gift collection, will enable us to continue our work to
support socially vulnerable people in
Gothenburg.
Joachim Lundell
Head of Fundraising
Räddningsmissionen
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We are in the fortunate position that we
can afford to give back to the society, and
it is important for us to do so. No one
can do everything, but everyone can do
something.
Stefan Björk
Founder and owner
Greencarrier
We want our work with CSR to be influenced by the passion of our employees,
and we want them to take an active part
in our long term work towards a better
society and environment. This goes hand
in hand with our core values involvement
and commitment.
Josefine Widegren
Global Human Resources Manager
Greencarrier Freight Services International

We get a lot of things from society and
therefore we should of course also give
back to society, when we are fortunate
enough to be able to do so. I strive to let
love and new ideas continue to pass on to
every corner of the society. I believe that
this is an essential part of our company’s
and employees’ philosophy and mindset.
Carman Yeung
General Manager - South China
Greencarrier Freight Services China

GREENCARRIER SPIRIT
HOW WE WORK: SOCIETY
THE GREENCARRIER SPIRIT FUND

We want to be a responsible corporate citizen, and we
believe that by caring for the world around us and the
people in it, we become a better business partner and
employer.

Encouraging everyone to get involved
A big part of our work for a sustainable society is driven by our Greencarrier Spirit fund, where our employees
can apply for money to fund their own CSR projects. Our projects include a wide range of supported organisations as well as personal involvement from our employees.
Each year, we set aside one percent of our yearly
profit in our Greencarrier Spirit fund and all our
employees are welcome to apply for money and
start up their own local CSR projects.
Criteria for Greencarrier Spirit Projects
We don’t distinguish between big or small projects,
local or global projects – as long as they live up to
two or more of our set criteria. The project should:
• Focus on improvements for the environment.
• Be related to our business and knowledge of the
industry, or involve cooperation with a customer.
• Be a long-term commitment.
• Have a connection to the local countries, regions
or cities where we have our offices.
• Enable involvement of our employees, rather than
just donations.
• Contribute to our priorotized Sustainable Development Goals from the UN (see page (10-11).
If the project involves supporting an organisation,
we should be able to ensure that the money is used
correctly.

CSR reflecting the passion of our employees
Every one of our 970 employees around the world
can apply for money from the fund, by filling in a
simple form and send it to our Greencarrier Spirit
Board. Each application will be discussed by the
Greencarrier Spirit board and feedback is given as
soon as possible so that no project has to wait.
Over the years, our employees have passionately
turned money from the Greencarrier Spirit Fund
into several successful and rewarding projects. On
the pages 50-53 you can see some examples of projects supported during 2019.
Other actions towards the society
In addition to all our CSR-projects, part of our role
as a corporate citizen is included in our Human
Resources strategy to be involved with schools and
welcome trainees each year.
We also support a number of children sport teams
and other initiatives, as part of our local sponsorship activities.
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GREENCARRIER SPIRIT
IN FOCUS: SOCIETY

A creative and more sustainable
approach to future transports
when students innovate
Future transports need to be more sustainable, that
is a well-known fact. But what kind of (realistic or
non-realistic) future transport and logistics solutions
are you longing for? You could find some really
good ideas among the proposals presented by
young students at Universeum in Gothenburg in the
finale of Future Transports 2019.
One of the transport industry’s biggest challenges is
to make transports smarter, more efficient and more
environmentally friendly. That’s why Greencarrier
supports the school project and competition “Future
Transports”.
Future Day competition
Fifteen classes from grades 7 and 8 participated and
their proposals for a more sustainable transport
industry were presented to the jury, curious visitors and other stakeholders. The overall winner was
Guldhedsskolan 8A that had created a very creative
and well-thought-out concept of an egg boat that
works for different types of travel and transport.
The idea of sustainability was consistent throughout
the proposal in everything from
energy supply to the vegan food
served on board and it was designed
with human needs in focus. Hopefully we can ride in the egg boat in the
future!

Inspiration and curiosity in focus
Heléne Lundström, Greencarrier Freight Services,
was one of the experts during the day. She says:
“We in the logistics industry has a negative impact
on the environment, but we work hard to change
that and improve for the future. Developing smart
and more sustainable future logistics solutions is
a must! And it gives me great hope to see all the
creativity and smart ideas that this generation of
students have. The Future Transport project enables
us to inspire and get inspired by young people as
well as other partners to the project, and it is a great
way for us to open our minds and think outside the
box.”
Irén Flodberg, Greencarrier Liner Agency, participated in Greencarrier’s exhibition stand and met all the
curious students during the day. She adds:
“This is also an excellent way for us to share our
knowledge and create an interest for what we do
and what possibilities lies within the logistics sector
in the future. Hopefully some of these creative students will become more interested in logistics and
sustainability, come up with better logistics solutions
and come to work for us some
day!”

”Hopefully some of these
creative students will
become more interested
in logistics and sustainability,
come up with better logistics
solutions and come to work
for us some day!”

Greencarrier and Future Transports
The overall purpose of the Future
Transports project is to create a
forum for dialogue and to engage,
inspire and make students interested in environment and sustainable technology as well as showing
different types of job functions in the transport
industry. For Greencarrier this is a way to be part of
the dialogue and share our knowledge and expertise with students, teachers and other partners to the
project. This goes well together with Greencarrier’s
ambitions for sustainability, the Greencarrier Spirit.

During the day we met a lot of young people with
great ambitions and interesting ideas for a sustainable future. We had several experts participating in
“Challenge the expert”, panel discussions where the
students could ask questions and discuss sustainability in transportation.

About Greencarrier’s partnership
with Universeum
The Future Transport project is
initiated by Universeum, which
is the largest Science Center in
the Nordic Countries, and carried
out each year in collaboration
with a number of partners. It is
held in Gothenburg, Sweden, and
gives students in grade 7 and 8 a
chance to be inspired by nature
to find new and sustainable ways to move and transport goods. The students’ mission is to look into the
future and create a transport solution for the year
2049.
Greencarrier is one of several partners to this project. Other partners are Chalmers, Gothenburg University, Volvo, Polestar, RISE, SAS, Swedavia Airports,
Port of Gothenburg, Swedish Shipowner’s Association, Fossil Free Aviation 2045, Hogia, Västtrafik, City
of Gothenburg, Parking Gothenburg, and VGR.
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Greencarrier Spirit Projects 2019
Over the years, our employees have passionately turned the money
from the Greencarrier Spirit Fund into several successful and rewarding projects. Here are some examples of what we have done in
2019.		

My Dream Now
Since 2018 we have worked with
Swedish organisation My Dream Now
with dedicated Greencarrier class
coaches that inspire and mentor students over a long period of time. The
idea is to help them see the opportunities and encourage them to follow
their dreams.

Port Bin cleans up
Norwegian Ports thanks
to Green Contribution

Solvatten and Greencarrier in collaboration for better lives
Lack of safe water, poor hygiene and poor health takes lives and hinders development for millions of people living in poverty. Greencarrier and Solvatten have now joined forces to give long lasting help to
especially women and children without clean water.
Solvatten is a Swedish invention and a social enterprise making
portable solar powered jerry cans for heating and treating water. By
working together in partnership with governments, local organisations and corporations, Solvatten aims to better the lives of millions
of people living off-grid. Solvatten has since start reached +300.000
people living in +20 countries where the need is great.
During 2019 Greencarrier has supported Solvatten with logistics
solutions and this way enabling the Solvatten units to reach much
needing families.

The Port Bin is a floating machine
that cleans the sea from plastics and
other waste. During 2019 we have
had Port Bins in Larvik, Kristiansand,
Moss and Stavanger.
The Green Contribution initiative is a
collaboration between the customer,
inventor and producer SpillTech, and
Greencarrier, and it involves the ports
(which handles the actual day to day
management of the waste collectors)
and all customers in Norway that has
accepted to pay a small fee, a Green
Contribution, per each invoice.
The initiative was taken by Aksel
Marconini Cappelen, Greencarrier
Freight Services in Norway.

Beach Cleaning in Borneo

Heart to Heart – Heart Surgery to children in China
We have a long term commitment and collaboration with the organisation Heart to Heart in Shanghai, which helps fund operations for
children with heart diseases. In collaboration with customers and different fund raising projects as well as with help from the Spirit fund,
Greencarrier Freight Services in Northern China has funded five surgeries from 2017 until now.
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In 2019 Nina Calvo of Greencarrier
Freight Services Sweden went on
a wildlife trip to Borneo, with the
organization Friends of Borneo.
They volunteer to help wildlife
and nature, and specifically Orangutans. The Greencarrier Spirit Fund
contributed with money to a beach
cleaning organization, and Nina
and her fellow travel mates were
involved in cleaning beaches. In 40
minutes they gathered 31 kgs of
rubbish!

Biking for charity in Denmark
Danish employees participated in Denmark’s
greatest indoor bike donation event Cycling4cancer. There were 80 bikes running nonstop
for 24 hours, a new DJ every hour and indoor
bike instructor were ready to push us to the
limit. We had two bikes running and with a lot
of sweat and effort our employees contributed
to the record donation of DKK 1.378.007 to
the Danish Cancer Society.

Volunteering in Food Bank in Lithuania
Did you know that food industry is a major contributor to pollution of earth, and still tons of food is wasted
every day? Food Bank works all year around to collect food and distribute it to organisations who take care of
poor people, people with disabilities, children in shelters etc. Employees at our Greencarrier Service Center in
Lithuania contributed by volunteering in the food center. By peeling kilograms of potatoes, chopping mountains of vegetables, and sorting loads of expired food that was packed for distribution to people in need. This
way they both reduced food waste and gave back to people who are in need.

Räddningsmissionen
We support the aid organsiation Räddningsmissionen,
who are committed to helping socially vulnerable people
in Gothenburg, Sweden. Each year our employees also
collect Christmas gifts to people in need. This is a long
term collaboration, started in 2008.

Christmas
Donation
Each Christmas, Greencarrier
donates money to a charitable
cause. The Christmas donation
2018 was given to SOS Children’s Villages and their important work to keep vulnerable
families togeter.

Hope Run
Hope Run is a charity racing event for all age groups
in different length tracks. All funds raised from
participation fee are donated to the information
and aid center St. Francis Oncology Center which
provides free of charge spiritual and psychological
support for cancer patients and their families from
all over Lithuania. Employees in Lithuania have participated in a Greencarrier team for 5 consecutive
year and it’s a really nice tradition.

Waste Collectors
Employees from our office in Oslo joined each other
in cleaning around the office, a part of their commitment and membership in ”Keep Norway Clean”.
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Key performance indicators
Performance on Environmental,
Employee and Society indicators
xxxx
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PERFORMANCE

369 000 CO2e Ton

61% Green Suppliers

CO2e emissions –
Greencarrier Freight Services
Total: 369 000 tons
Air: 76 000
Sea: 194 000
Road: 92 000
Rail: 7 000

GREEN Suppliers in Supplier Evaluation
for Greencarrier Freight Services
228 of our 373 suppliers are labelled
GREEN = 61%
Sea: 18 of 22 = 81%
Air: 20 of 20 = 100%
Road: 190 of 331 = 57%

In 2018 the figure was
Total: 350 000 tons
Air: 73 000
Sea: 186 000
Road: 87 000
Rail: 4 000

In 2018 this figure was 79 of our 168 = 47%
Sea: 14 of 24 = 58%
Air: 5 of 9 = 56%
Road: 60 of 135 = 44%

In 2017 the figure was
Total: 342 000 tons
Air: 57 000
Sea: 179 000
Road: 100 000
Rail: 6 000
Comment: We measure our emissions in CO2
equivalents according to Eco Transits standard. We
strive to reduce the relative footprint in all we do.

In 2017 this figure was 108 of our 251 = 43%
Sea: 14 of 24 = 58%
Air: 5 of 9 = 56%
Road: 89 of 218 = 41%
Comment: The supplier evaluation is performed
in Greencarrier Freight Services and includes all
major suppliers. During 2017 we implemented a
common evaluation system for all countries and
in 2018 we simplified the process with a new
digital tool. Each year we improve the content
of our evalutations to be on top of new regulations, demands and possibilities.

64% Offices with Green Electricity
Offices powered by green electricity
24 of 39 = 64%
2018 this figure was 24 of 39 = 62%
2017 this figure was 22 of 39 = 56%
Goal: 90% by 2020.
Comment: As part of our ambitions within Green Office we encourage all our offices to
switch to Green electricity sources. We can se a slight improvement from 2018 to 2019.
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PERFORMANCE

16 eNPS
eNPS (employee Net Promoter Score)
eNPS 16
2018 this figure was 12
2017 this figure was 10
Goal: eNPS 20 by 2022.
Comment: Employee Net Promoter Score
measures how willing employees are to
recommend their workplace, based on:
”Would you recommend our company to a
colleague or a friend?”

42% Gender mix

30% Female managers

Gender Mix
Our workforce is 42% female.
2018 this figure was 42%.
2017 this figure was 48%.

Female Managers
30% of our managers are female.
2018 this figure was 29%
2017 this figure was 28%

Goal: 45-55%

Goal: 45-55% female managers.

Comment: Our overall gender mix has
not changed since 2018, and we are still
a bit below our wanted level of 45-55 %
female employees today.

Comment: Compared to our overall
balance in gender mix, the number of
female managers is low and we strive to
increase this number with a goal to be
45-55% female managers.

100% Utilization
of Spirit fund

64% Countries
with Spirit projects

Degree of utilization of our Greencarrier
Spirit Fund 100%
2018 this figure was 73%
2017 this figure was 78%

Countries that has a Greencarrier Spirit
project
7 of 11 = 64%
Lithuania, Norway, Sweden, Denmark,
China (incl Hong Kong), Poland, UK

Goal: 100%
Comment: During 2019 all the money
in our fund was used towards a number
of really good initiatives! Our ambition
is to always use the money in the fund,
however some years we have a lower degree of utilization and sometimes higher,
depending on what projects we find.

Figures for 2018 was 6 of 11 = 55%
Lithuania, Norway, Sweden, China (incl
Hong Kong), Estonia, UK
Figures for 2017 was 4 of 12 = 25%
Lithuania, Latvia, Sweden, China
(including Hong Kong).
Goal: 50% by 2018, 100% by 2020.
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Comment: We still work with the ambition
to raise the awareness about the fund, to
achieve more involvement from all countries and we continued our internal challenge to gain more awareness.

About this report
This report shows Greencarrier’s work with sustainability, what we refer to as the Greencarrier Spirit, and
summarises our sustainability work for the financial year from 1 January to 31 December 2019. Our work with
sustainability has been ongoing for many years, but this is the second edition of our sustainability report.
The report has its starting point in our Greencarrier Spirit Model (based on the UN Global Compact principles)
and the UN Sustainable Goals for Development. By considering the risks and opportunities in each area we have
found the most relevant focus areas for our work. This has been discussed and decided by our Greencarrier
Spirit board, where our owner and representatives of the Environmental, HR and Communcations organisations
are members.
The report shows how we work today and includes our ambitions, priorities, goals, achievements and relevant
key performance indicators.
Its main purpose is to present our current work on a group level, facilitate the dialogue with our different stakeholders, and be a tool for our future work.
Stakeholders
We have defined our primary stakeholders as:
Employees and potential employees, customers and potential customers, other partners.
Other stakeholders are:
Owner, board, press and the public.
Accessibility
The report will be published on our web site and our intranet, and be printed to be distributed to our
employees and selected stakeholders. The content will be communicated in our management teams and in our
Greencarrier Spirit Days for all employees.
Report boundaries
This report comprises the sustainability work for Greencarrier as a group, including the companies in our two
Greencarrier business areas. It does not report in detail for our two business areas operating under other
brands, but they do however follow the group’s overall ambitions and goals. We do not report the sustainability of our suppliers, but our major transport suppliers are part of our supplier evaluation and labelled according
to the ambitions of their sustainability work.
Choice of indicators
Data in this report have been divided into four categories in accordance to our Greencarrier Spirit model: environment, business, employees, and society – to reflect our commitment to sustainability within each of these
areas. The group has selected indicators on basis of relevance to us. Responsible for each area on a group level
has selected the indicators together with Group Owner and Group Communication Manager.
Data collection
The group does not have a common system for collecting all sustainability data. Information has been consolidated through each division’s structure in the areas of Human Resources, Environment, and Business. The figures shown have been calculated or estimated using data from different sources
Policies and Guidelines
All our global and local policies are available to access for all our employees in our intranet. They include:
Code of conduct, Environmental Policy, Anti-bribery and corruption policy, Cross border transportations, Drugs
and alcohol/Substance abuse, Communication Policy, Policy IT-systems, Group Travel Policy, Group Recruitment
Policy, Green Office Guidelines.
Approval
This report has been approved by the Leadership Team of Greencarrier Group. It has not been revised by an
external party.
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